
INMATE TELEPHONE SERVICES AGREEMENT 

This Inmate Telephone Services Agreement ("Agreement") is made by and between Inmate Calling 
Solutions, LLC, d/b/a Ie Solutions (~Icsn), having its principal place of business at 2200 Danbury Street, San 
Antonio, TX 78217, and the Baldwin County Commission ("BCC") with its principle address as set forth on 
Exhibit A, attached hereto, , and the Baldwin County Sheriff's Office ("BeSO") having its Corrections Center 
located at the address set forth on Exhibit A, attached hereto (the "Facility"). 

1. Term of Contract. This Agreement shall commence upon the date inmates within the FaCili~ begin 
placing telephone calls from the Equipment, which has been estimated to be J -22- / (the 
"Cutover Date") based on this Agreement being fully executed not less than 45 days prior to such 
date. This Agreement shall remain in force and effect for three em years from the date of the bid 
award. Upon termination of this Agreement. Facility shall immediately cease any use of any 
Equipment provided hereunder. 

At the end of the three (3) year term of the Agreement, ICS agrees to provide service on a month-to­
month basis on the same pricing, terms and conditions until the BCC can procure a new Contract 
through the ITB process. 

The BCC may terminate the Agreement in the event of a material breach. The BCC will give a thirty 
(30) day written notice of the breach. If the specified breach is not corrected by ICS within thirty (30) 
days, the BCC will have the right to terminate this Agreement without further notice. 

2. Equipment. This Agreement applies to the provision of Equipment by ICS within space provided by 
the BCC at each of the locations listed on Exhibit A, attached hereto (each a "Location~). The term 
"Equjpment~ is defined herein as telephone sets and computer systems and software, all as more 
fully described on Exhibit B, attached hereto. All Equipment shall be installed by properly trained 
personnel and in a good, workmanlike manner. Any Equipment of ICS installed upon the premises 
owned, leased or otherwise under the supervision of BCC or BCSO, shall remain in all respects the 
property of ICS. Notwithstanding the foregoing , any Equipment listed as Additional Technology on 
Exhibit B shall become the property of BCC at the end of the initial term of this Agreement. ICS shall 
provide software support & warranty for this Equipment throughout the initial term and each renewal 
term of this Agreement. ICS reserves the right to remove or relocate Equipment (Excluding 
Additional Technology), which is subjected to recurring vandalism or insufficient usage. ICS shall not 
exercise such right of removal or relocation unreasonably and, in any case with at least thirty (30) 
days prior notice to BCC. Upon removal of Equipment by ICS, ICS shall restore the premise to its 
original condition, ordinalY wear and tear excepted. 

3. Alteration and Attachments. SCC and the BCSO shall not make alterations or place any 
attachments to Equipment and Equipment shall not be moved, removed, rendered inoperable or 
unusable, or made inaccessible to inmates or users by BCC or SCSO without the express written 
permission of les. 

4. Training. ICS shall provide one full day of on-site training plus up to two hours of internet-based 
training at no cost to BCC or BCSO. Additional training may be provided upon BCC's request based 
on availability and quotation from ICS. 

5. Call Rates. ICS shall provide collect ca lling services to End-Users, on both a pre-paid and post­
billed basis, at the rates and charges set forth on Exhibit C, attached hereto. ICS reserves the right 
to establish thresholds for the level of coliect call credit to be allowed by the billed consumer. Rates 
and charges may be subject to change based on an order or rule of a regulatolY authOrity having 
applicable jurisd iction. 
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6. Commissions to Facility. les wi ll Install, operate and maintain Equipment at no charge to BCC or 
BCSO. ICS will pay BCSO the commission amounts set forth on Exhibit 0, attached hereto 
(collectively the uCQmmissions"), in consideration of the BCC granting ICS exclusive rights for the 
installation and operation of Equipment servicing the Locations. No Commissions shall be paid to 
BCC or BCSO on amounts relating to taxes, regulatory surcharges such as universal service fund , 
or other fees and charges not applicable to the billed calls. 

Commission checks must be submitted to the BCSO on a monthly basis, and must be accompanied 
by a report that itemizes by facitity, minutes of usage, number of calls, total gross revenue, revenue 
for each telephone, and total commission. Commission payments must be made within forty-five 
(45) days after the closing of the bill ing cycle. Mailing Address for commission checks is set forth on 
Exhibit A, attached hereto. 

7. BCC or BCSO shall: 

a. Advise ICS of any Location or related premise that has been closed. 

b. Reasonably protect the Equipment against willful abuse and promptly report any damage, service 
failure or hazardous conditions to ICS. 

c. Provide necessary power and power source, at no cost to ICS, and an operating environment 
with reasonable cooling consistent with general office use. 

d. Provide suitable space and accessibility for inmates' use of telephone services. 

e. Permit ICS to display reasonable signs furnished by ICS and not affix or allow to be affixed any 
other signs, equipment or information to the Equipment. 

f. Permit reasonable access by ICS to Facility's Locations as reasonably necessary for ICS to 
install, support and maintain the Equipment. 

g. Comply with all federal, state and local statutes, rules, regulations, ordinances or codes governing 
or applicable to the telephone services offered by ICS. 

8. Law and Venue. The domestic law of the State of Alabama shall govern the construction, 
interpretation, and performance of this Agreement and all transactions hereunder. All disputes 
hereunder shall be resolved exclusively in state or federal jurisdictions located in Baldwin County of 
Alabama. 

9. Notices. Any notice or demand required hereunder shall be given or made by mail, postage prepaid, 
addressed to the respective party at the address first set forth above unless otherwise 
communicated in writing. 

10. Entire Agreement. This Agreement, including Exhibits A through D and the terms and conditions 
set forth in the Invitation to Bid (Bid #WG13·01), which is attached hereto as "Exhibit Eft , constitute 
the entire Agreement between the parties and may not be modified or amended other than by a 
wri tten instrument executed by both parties. In the event of a conflict between this Agreement, 
including Exhibits A through D and the Invitation to Bid as set forth in Exhibit E, the Invitation to Bid 
shall govern. Any orders placed by BCC or BCSO hereunder shall be incorporated herein by mutual 
consent of the parties and shall supplement but not supersede the provisions of this Agreement. 
The SCSO represents and warrants that it has the legal authority to make decisions concerning the 
provisions of space for telephones placed by ICS at the locations covered by the Agreement and 
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that ICS may rely thereon. This Agreement supersedes any prior written or oral understanding 
between Ihe parties. 

11 . Risk of Loss. ICS shall relieve BCC and BCSO of all risk of loss or damage to Equipment during the 
periods of transportation and installation or operation of the Equipment. 

12. Default. In the event either party shall be in breach or default of any terms, conditions, or covenants 
of this Agreement and such breach or default shall continue for a period of thirty (30) days after the 
giving of written notice thereof by the other party, then, in addition to all other rights and remedies at 
law or in equity or otherwise, including recovering of attorney fees and court cost, the non-breaching 
party shall have the right to cancel this Agreement without charge or liability. The waiver of any 
default hereunder by either party shall not constitute, or be construed as, a waiver of any 
subsequent default. 

13. Assignment. This Agreement may be transferred or assigned, in whole or in part, by ICS to any 
parent, successor, subsidiary, or affiliate of ICS. ICS may sub-contract any portion of its duties 
hereunder provided, however, it shall remain at all times responsible for such sub-contracted duties. 
This Agreement may otherwise only be transferred or assigned by a party with the written consent of 
the other party, which consent shall not be unreasonably withheld or delayed. 

14. Relationship. The parties hereto are independent contractors, and this Agreement shall not be 
construed as a contract of agency or employment. Each party shall be solely responsible for 
compliance with all laws, rules and regulations and payment of all wages, unemployment, social 
security and any taxes applicable to such party's employees. Each party represents and warrants 
that: (a) it is duly organized, validly exIsting and in good standing under the laws of the jurisdiction of 
its formation ; (b) the execution, delivery and performance of this Agreement has been duly 
authorized by all necessary corporate actions; (c) its peliormance hereunder shall be in compliance 
with applicable state and federal legal and regulatory requirements. 

15. Indemnification. rcs shall at all times indemnify and save harmless the BCC and BCSO and their 
departments, off icers and employees, against all liability, claim of liability, loss, cost or damage, 
including death, and loss of selVices, on account of any injury to persons or property, occurring from 
any cause whatsoever in the construction work involved in the contract, and will at ICS's expense 
defend on behalf of the BCC and BCSO and its departments, officers and employees, either or all, 
any suit brought against them or any of them, arising from any such cause. 

The obligations of ICS under this paragraph shall not extend to the liability of the SCC or BCSO and 
their departments, their agents or employees arising out of (1) the preparation or approval of maps, 
drawings, opinions, reports, surveys, change orders, designs or specifications, or (2) the giving of or 
the failure to give direction or instruction by the BCC or BCSO departments, thei r agents or 
employees provided such giving or failure to give direction or instruction is the primary cause of the 
injury or damage. 

16. Force Majeure. Either party may suspend all or part of its obligations hereunder and such party 
shall not otherwise be held responsible for any damages, delays or peliormance failures caused by 
acts of God, events of nature, civil disobedience, mil itary action Of similar events beyond the 
reasonable control of such party. 

17. Severability. If any of the provisions of this Agreement shall be deemed invalid or unenforceable 
under the laws of the applicable jurisdiction, such invalidity or unenforceability shall not invalidate or 
render unenforceable the enti re Agreement, but rather the entire Agreement shall be construed as if 
not containing the particular invalid or unenforceable provision or proVisions, and the rights and 
obligations of ICS, SCC and the SCSO shall be construed and enforced accordingly. 
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18. Special ADA. les will install Equipment in accordance with the Americans with Disabilities Act and 
any related federal , state and local regulations in effect at the time of installation. ICS shaJi make any 
alterations to the Equipment as necessary for its correct operation and/or compliance with applicable 
laws at no cost to BCC or the BCSO. 

19. Limitation of Liability. IN NO EVENT WILL EITHER PARTY BE LIABLE TO THE OTHER PARTY 
FOR ANY LOSS OF PROFITS. LOSS OF USE, LOSS OF GOODWILL, CONSEQUENTIAL, 
SPECIAL OR PUNITIVE DAMAGES REGARDLESS OF THE FORM OF ANY CLAIM, WHETHER 
IN CONTRACT OR IN TORT OR WHETHER FROM BREACH OF THIS AGREEMENT, 
IRRESPECTIVE OF WHETHER SUCH PARTY HAS BEEN ADVISED OR SHOULD BE AWARE OF 
THE POSSIBILITY OF SUCH DAMAGES. 

20. Warranty. Subject to BCC AND BCSO's compliance with its obligations hereunder, Equipment shall 
be free from defects in workmanship and material, shall conform to ICS' published specifications in 
effect on the date of delivery or as otherwise proposed to BCC in writing, and shall not infringe any 
patent or trademark. This warranty shall continue while Equipment is in operation at each location. 
BCC or BCSO shall provide ICS with prompt wriUen notification as to the specifics of any non· 
conformity or defect and ICS shall have a commercially reasonable timeframe to investigate such 
nonconformity or defect. As BCC's sole and exclusive remedy, ICS shall, at ICS' sole option and 
expense, either. (a) correct any nonconformities or defects which substantially impair the 
functionality of the Equipment in accordance with the aforesaid specifications; (b) use reasonable 
efforts to provide a work·around for any reproducible nonconformities or defects which substantially 
impair the functionality of the Equipment in accordance with the aforesaid specifications; (c) replace 
such nonconforming or defective Equipment; or (d) promptly refund any amounts paid to ICS by 
BCC with respect to such nonconforming or defective Equipment upon ICS receipt of such noncon· 
forming or defective Equipment. les does not warrant that the operation of the Equipment shall be 
uninterrupted or error·free. No warranty is made with respect to the use of Equipment on or in con· 
nection with equipment or software not provided by les. Equipment may contain recycled, 
refurbished or remanufactured parts which are equivalent to new parts. ICS makes no warranties or 
representations that it will solve any problems or produce any specific results. 

EXCEPT AS EXPRESSLY PROVIDED HEREIN , THERE ARE NO OTHER EXPRESS OR IMPLIED 
WARRANTIES AND ICSOLUTIONS HEREBY DISCLAIMS ANY OTHER WARRANTIES 
INCLUDING, WITHOUT LIMITATION, ANY IMPLIED WARRANTIES OF MERCHANTABILITY AND 
FITNESS FOR ANY PARTICULAR PURPOSE. THE FOREGOING SHALL BE THE SOLE AND 
EXCLUSIVE REMEDY WITH RESPECT TO NONCONFORMING OR DEFECTIVE EQUIPMENT 
AND SERVICES. NOTHING CONTAINED HEREIN SHALL OBLIGATE ICS TO ENHANCE OR 
MODIFY THE SERVICES OR EQUIPMENT BEYOND THE SUBSTANTIAL FUNCTIONALITY 
INTIALLY ACCEPTED BY BCC, WHICH ACCEPTANCE SHALL BE DEEMED TO HAVE 
OCCURRED UPON THE GENERATION OF CALL REVENUE. 

21. No HirelNo Solicit. During the term of this Agreement, and for a period of six (6) months thereafter, 
neither party shall solicit or hire the other party's employees, agents or representatives engaged by 
such party to perform work relating to this Agreement, without the express wriUen consent of the 
other party. 

22. Confidentiality. During the term of this Agreement, each party may disclose to the other certain 
proprietary information including, without limitation, trade secrets, know how, software, source code, 
techniques, futu re product plans, marketing plans, inventions, discoveries, improvements, financial 
data, business strategies and the terms of this Agreement (collectively, ~CQnfidentiallnformation") of 
a character identified by the disclosing party as confidential and that should reasonably have been 
understood by recipient, because of legends or markings, the circumstances of disclosure or the 
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nature of the information itself , to be proprietary and confidential to the disclosing party. Each party 
and each of its employees or consultants to whom disclosure is made shall hold all Confidential 
Information in confidence, and shall not disclose such information to any third party or apply it to 
uses other than in connection with the performance of this Agreement. Each party shall use the 
same degree of care that it utilizes to protect its own information of a similar nature, but in any event 
not less than reasonable duty of care, to prevent the unauthorized use or disclosure of any 
Confidential Information. A recipient may not alter, decompile, disassemble, reverse engineer, or 
otherwise modify any Confidential Information received hereunder and the mingling of the 
Confidential Information with information of the recipient shall not affect the confidential natu re or 
ownerShip of the same as provided hereunder. The obligations of this paragraph shall survive 
termination of this Agreement for a period of three (3) years. This Agreement shall impose no 
obligation of confidentiality upon a recipient with respect to any portion of the Confidential 
Information received hereunder which is: (a) now or hereafter, through no unauthorized act or failure 
to act on recipient's part, becomes generally known or available; (b) lawfully known to the reCipient 
without an obligation of confidentiality at the time recipient receives the same from the disclosing 
party, as evidenced by written records; (c) hereafter lawfully furnished to the recipient by a third party 
without restriction on disclosure; or (d) independently developed by the recipient without use of the 
disclosing party's Confidentiallnformalion. 

Nothing in this Agreement shall prevent the receiving party from disclosing Confidential Information 
to the extent the receiving party is legally compelled 10 do so by any governmental or judicial agency 
having jurisdiction or in accordance with any applicable laws, ru les or regulations. ICS understands 
that the BCC and BCSO are public entities which are required to produce public information. 

23. License to Use Software. With respect to the Equipment provided under this Agreement, lCS 
hereby grants to BCC and BCSO a nontransferable, nonexclusive license to install , store, load .. 
execute, operate, utilize and display (collectively, ~Use" ) the runtime versions of the Enforcer­
software in performance of th is Agreement including, where applicable to the purposes hereunder, 
such Use on computers owned by BCC or SCSO. Such license is specific to the BCC or BCSO and 
Location(s) for which the ICS Services are provided and may not be transferred other than through 
an authorized assignment of this Agreement. Upon the termination hereof, this license and all rights 
of BCC or BCSO to Use the Enforce~ software will expire and terminate. BCC OR BCSO will not 
transform, decompile, reverse engineer, disassemble or in any way modify any of the Enforce~ 
software or otherwise determine or attempt to determine source code from executable code of any 
elements of the Enforce.-® software. 

24. Third Party Software. Third-party software licenses may be contained in certain software included 
with equipment and may therefore require a click-through acceptance by any users. Such software 
licenses are incorporated herein by reference and can be made available upon request. 

25. Taxes. Except as expressly provided for herein, each party shall bear responsibility for its own taxes 
and such other costs and expenses arising in connection with the performance of their respective 
obligations hereunder. 

26. Insurance. At all times during the Term of this Agreement, ICS shall maintain in effect the following 
types and amounts of Insurance: 

a. General Liability Insurance: $1,000,000 per occurrence; $1,000,000 personal injury; $2,000,000 
general agg regate; $2,000,000 products/completed operations. 

b. Commercial Automobile Liability: $1,000,000 Combined Single Limit. 
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c. Workers' Compensation: ICS shall comply with all workers' compensation requirements for the 
jurisdictions in which employees/representatives pertorm applicable duties. 

ICS shall provide certificates evidencing the above coverage amounts upon request from BCC. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement by their duly authorized 
representatives on the dates set forth below, and represent and warrant that they have full authority to 
execute this Agreement on behalf of their respective parties: 

Inmate Calling Solutions, LLC (UICS") 

(~@qiJU6 
Brendan Philbin 
(Printed Name) 

Vice President 
(Title) 

!-/S:-/3 
(Date) 

State of Texas) 

County of Bexar) 

i, f;(}f.(pfA ti:.t( £7II1M.\~ a Notary Public in and ror said County and State, hereby certify that 
Brendan Philbin ,whose name as Vice President of inmate Calling Solutions, LLC, d/b/a ICSolutions, 

is signed to the foregoing instrument. and who is known to me, acknowledged be fore me on this day that , 
being informed of the contents of such instrument, he/she as such officer and with full authority, executed 
the same voluntarily for and as an act of said limited liability company on the day the same bears date. 

GIVEN under my hand and seal on this (he \s:::. day of<f~tA. ,2013. 

.. , .... ~~t~;::, BONAPA GOY GIM1NSI(I 
!~::::.-t:::t\ NOlary Public, SI81e of Te)(as 
~ .. J.NL... MV Commission E)(pires 
"'?:i,{.~:~~:.{ AplII 07 , 2015 

ar Public 
My Commission Expires 

ADDITIONAL SIGNATURE AND NOTARY PAGES FOLLOW 
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r 

(Signature) -/~~ 
(Printed Name) 

mmission ("BCC") 

State of Alabama ) 
County of Baldwin ) 

'-

I, a Notary Public in and for said County, in said State, hereby 
certify that, Tucker Dorsey, se name as Chairman of the Baldwin County Commission, is signed to 
the foregoing instrument, and who is known to me, acknowledged before me on thi s day that, being 
informed of the contents of such instrument, he, as such officer and with full authority, executed the 
same voluntarily for and as the act of said entity on the day the same bears date. 

Given unde~ my han: and official seal, this thD:n~J~ 1~8~13J qJ 
~\,\"ftUI"1 - I l4 -- - - --

", I,.t Notary Public ~, ~ ","', 
~,, -~ ••••••• ••• °1;.: ~~ My Commiss ion Expires 

' ~F. · ~'- C'>~ 
~ E; :: ~ • S '-:~ ; 
= ;; :!V\~ . 

My Commission Expires 09105/2016 

-:. -? '. 'tI -< . :"( 
~ 'Y '. • .... ~ 
~.~' . " '0 ,,, " ( ... "...... ~ ~ ', -- ~ 

' 1/ -L, \ ,\ 

" 'IIH " " \\\ 
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Baldwin ounty Sheriff's Office "BCSO) 

~ 

(Title) 

(Date) 

SLate of Alabama ) 
County of Baldwin ) 

I, , a_NolaCy Public in and for said County, in said State, hereby 
certify that, oss Mack, whose e as Sheri ff of Baldwin County, is signed to the foregoing 
instrument, and who is known to me, acknowledged before me on thi s day that, being informed of the 
contenlS of such instrument, he, as such officer and with full authority, executed the same voluntarily for 
and as the act of said entity on the day Lhe same bears daLe. 

Given under my hand and official seal , thi s the day 0 A ,20 13. 

ICSolutions Standard Contract 

No ary Public 
My Commission Expi res 
HarNf'f PUBLIC BTATE OF IUBNM AT LAAI3E 
MY COMMISSKlH EXPIIIElt ..... ,.,,4 
eoNOEO"J1oIRU H(1fNf( PUBUC UNbeRwfUiERS 
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Exhibit A - Locations 

Principle Business Address (used for all notices hereunder): 

Baldwin County Commission 
312 Courthouse Square, Suite 12 
Bay Minette, Alabama, 36507 

Service Locations: 

Location Name 

Baldwin Corrections Center 

Equipment to be shipped to: 

Baldwin Corrections Center 

Commissions to be paid to: 

Baldwin County Sheriff 's Office 
Finance Division 
111 East 4th Street 
Bay Minette, Alabama, 36507 

ICSolutions Standard Contract 

Address 

200 Hand Avenue 
Bay Minette , Alabama, 36507 

200 Hand Avenue 
Bay Minette, Alabama, 36507 
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Exhibit 8 - Equipment & Services 

Equipment: 
./ CenLralized Call Process ing 
./ 5 1 x Stainless Inmate Telephones 
./ 13 x Visitati on phone pairs 
./ I x Workstati on 
./ I x Prin ter 
v" 2 x TDDI1TY devise 
./ 4 x Ad Lran 924e lP Gateways 
./ I x Cisco Managed Switch 
./ I x APC UPS unit with Power Management Module 
./ 4 x 66 Terminal Blocks 
./ I x Rack, Cables & Connector Package 

Services: 
./ JMS Integration 
./ Pre-Call Validation Voice Print 

o Optional : Upgrade to Investigator PRO - $0.25 per Call Non-Commissionable License 
Fee 

./ Nex id ia Word Search 

./ Inmate Voice Mail 
o $ 1.00 per Message ......... $0.50 Commiss ion to Faci lity 

./ Automated IVR 
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Exhibit C - Call Rates 

The following rates apply to all calls from Facility locations: 

Call IIl I2 !;: p~[ Cal! C.hgrgli: P~r Mi!l ute: C.bam!;: 

l ocal $2.75 $0.00 
Intra LATA $2.25 $0.30 
InterLATA $2.25 $0.30 
Interstate $3.95 $0.89 
International '" $4.00 $ 1.00 

NOTES: DOllle,~tic interstate rates apply for calJs to u.s. territories including American. Samoa, Guam, 
Northern Mariana I.~lands, Puerto Rico and U.S. Virgin Islantis. All non-U.S. destinations are rmed as 
international ( '" Debi/ and Debit Card only). 

A standard fee of $6.95 shall apply 10 all PrePaid AccoUnI funding events. Refund fees shall be 
waived. A BiUing Statement Fee of $2.49 shall be applied to momh'y billing cycles that include collect 
calls. 

Call rates shown do not include local, county. state andfederalraxes. regulatory fees and billing fees. 
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Exhibit 0 - Commissions 

ICS shall pay to Facility a Commission of 84.1 % of the gross revenue generated for all call types from 
Facility's locations with a guaranteed minimum average Commission of $55.00 per inmate per month. 

Commissions shall be made payable and sent to the address so deSignated on Exhibit A to this 
Agreement. 
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"ATTACHMENT E" 

INVITA nON TO BID 

STATE OF ALABAMA 

COUNTY OF BALDW[N 

NOT[CE [S HEREBY G[VEN that the County Commission of Baldwin County, 
("Commission"), Alabama, will ~eive bids in the Purchasing Office on November 14,2012 
at 11:00 A.M., for the Installation, Service and Operation DC the Inmate Telephone Service 
for the Baldwin County Corrections Center. Bids wiD be opened on November ]4, 2012 at 
11 :30 A.M., in tbe Purchasing Conference Room located a t 257 Hand Ave., Bay Minette, 
Alabama. Bids received after the November 14, 2012 at 11:00 A.M. deadline will not be 
considered. All times to be detennined solely by the clock on the wall of the Purchasing 
Conference Room. For all purposes and uses herein. a bid and all required paperwork is 
" received" at the rime and date indicated on the Purchasing Office fi le stamp which shall be 
impressed on the face of aJ l such documents when and as presented at the Purchasing Office. 

PRE-BID CONFERENCE 
A mandatory Pre--Bid Conference will be held at the BaJdwin County Purchasing 

Conference Room located in the Annex lJI Building at 257 Hand Avenue. Bay Minette. AL.. on 
Wednesday. November'. 2012 at 11;00 A.M .. Central Standard Time. ALL 
INTERESTED BIDDERS MUST ATTEND. Vendors will not be allowed to submit a bid for 
this project if they or a representative of their company does not attend the Pre-Bid Conference. 

SEE ATTACHED SPECIFICAT[ONS 
This invitation package consists of TWENTY -SEVEN (27) pages. Bidders shall verify 

that have received all pages as indicated. If all pages have not been received, then it is the 
responsibility of the bidder to contact the Purchasing Officer. Wanda Gautney at (251) 580-2520 
phone. (25 1) 580-2536 fax. 

GJ>NERAL BID INFORMATION 
Bidden ~hall carefully read all parts of the invitation package with its 

accompanying schedules and attachments, if any. Bidders shall direct all requests for 
explanation or additional information concerning the meaning or interpretation of the 
conditions or attached specifications of this invitation to Wanda F. Gautney in writing or 
bye-mail (wgautney@baldwincountyal.gov) in sufficient time for a reply before 
submission date of bids. The Commission cannot, and does not, guarantee that such 
inquiries sent by mail ur e-mail will be received timely or prior to the required submission 
date and time. It is the responsibility of the bidder to contact the Purchasing Officer, 
Wanda Gautney Ilt (251) 580-2520 if a reply is not received. 

The use of speci lic names and numbers in the speci fications is not intended to restrict the 
hidder or anv se!ler or manufacturer. hut is -",oldv fi~r the n!!mM.e of indicMin l:' Ihe I"oe. <>:izt': !'Inri . . . . -
quality of materials. product services. or equipment considered best suited lor Baldwin County. 
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Contact initiated by a potenti al bidder with a county otliciul will be only as spcciticaUy 
set out in this invitation. Any other contact with a county offic ial initiated by a potential bidder 
or bidder regarding this bid, between the date of this invitation to the date of bid ",ward, shall 
be deemed and treated as an attempt to unduly intluence the bid award, and may be grounds for 
rejection of the bid submitted by the bidder ini tiating such other contact, at the discretion of the 
Baldwin Counry Commission. 

IIlDDER QUALlFlCA TIONS 
All bidders, to the best of their knowledge and beliet: must be in, and remain in 

compliance with all applicable Federal. Alabama State, County and municipal laws. regulations, 
reso lutions and ordinances. fn particular. and without limitation, a ll bidders must be licensed and 
permitted in accordance with The Code of Alabama Title 10, concerning corporations doing 
business within Alabama, Title 34, dealing with licensing for businesses, Title 40, concerning 
licenses and taxation, unless otherwise exempt. All bidders should be prepared to timely submit 
to the County non confidential evidence or documentation demonstrating that the fact they are 
presently licensed and permitted under Alabama law. Such non confidential evidence or 
documentation is cncouidged to be submitted with the Bid Package 

The bidder expressly acknowledges, to and for the bene lit of the Baldwin County 
Commission. that this Agreement may be funded with federal grn"! monies and, therefore, 
bidder expressly wammts and agrees that it shall at all times comply with all applicable federa l, 
s tate, local and municipal laws and regulations. For more in tormation about the Federal 
regulations visit the webs ite http://www.gpoaccess.gov/index.hlml Code of Federal Regulations . 

.-\11 out-of-state bidders must provide proof of proper certification of authority, aDd 
any required registration, to tran!llact business in this State. in order to perform work for 
the Baldwin County Commission. Bidder's Registration Number shall be provided on the 
Bid Response Form. The phone number for the Alabama Secretary of State is (334) 
2-12-5324, Corporate Division. 

All vemlon, contractDr5 and grantee arc required to comply with the Alabama 
Immigration Law under Sections 31- 13-9 (a) and (b) of the Code of Alabama. Forms and 
documents will be included with award document:". Information and forms can be found 
nn the Baldwin County C ommission's Purchasing website umJer E-Verify at 
\\ ww.buldwincount\'aLgov 

['[!lirA/liNG TilE IIID 
Bids must be typed or hand written in ink. A bid submitted in pc:ncii is unacceptable. 

r hc BiJ Guarantee and Bid Response Form must be the original paperwork; copies are not 
acceptable . A ll required papen lJork must be received in the sealed Bid Package. 

These speciticatiolls exh ibit the general illlent and purpose of Baldwin County regardi ng 
this bid: rind they s hall be so considered by Ihe bidd~rs . Accordinllly. the bidder admits and 
ag rees thai SOl d. speCi ficat ions arc nol complete III every detail. I he bidder also agrees that the 
work and materials not illdicntcd. or ~xpress ly mentioned in these speciliculions. but which are 
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reasonably necessary for the full and faithful perfornmnce of the item(s) bid in occordance with 
the full and faithful intent, w ill be included in the bid and incorporated in the work the same as if 
fully and expressly indicoted and spccitied. 

The Bidders shall list on a separate sheet of paper any variations from, or exceptions to. 
the conditions and specifications of this bid. The exceptions shall be labeled "EXCEPT ION(S) 
TO BID CONDITIONS AND SPECIFICATIONS," and sha ll be attached 10 Ihe fronlof lhe 
bid ins ide the Bid Package. Additional features andlor capabil ities not included in the 
specilications may be included in the bid. 

To facilitate the bid evaluation and tabulation, bids should be submitted with 
specifications identi fi ed in the order in which they appear in this document. If applicable, the 
bidder wi ll provide cost in two (2) categories: 
(1) Cost using material as specified. 
(2) Cost using materia l as speci fied of at least 25% recycled material, ifavailablc. 
It is the intent of the Commission to award bids which include recycled material when no t 
prohibitive in cost and when in compliance with a ll other terms and conditions of the Alabama 
Competitive Bid Law. 

If TilE TOT,\L PROPOSED nil) ,\~IOlJNT EXCEEDS S 10,000.00, ,\ BID GU,\ R,.\ NTt:E OF ,\T LEAST 

S'Yo OF TilE PROPOSED HID ".'IOl '~T. ~OT TO E:XCt:ED 510,000.00, WILL BF. I~CUJDED wrm TilE BID. 

Such bid guarnntee shall be in the tbnn of a bid bond (individual or annual. provided, that 
bonding is available for such services, equipment or materials). postal money order. certified 
check. cash ier's check. or Lener of Credit. No exceptjons will be allowed. Tn the event that a 
bidder is unable to. or does not. accept the bid award, the bid guarantee may be forfeited to the 
County at the County's discretion. 

SUBMITTING THE BID 
Tn the event that a bidder is (inancing the product(s) through another agency other than 

ilsei L the linancing agency must sign the Bid Response Form along with the bidder. A copy o f 
the fi nancing agreement and all conditio ns must be included with the Bid Response Form. The 
bidder ::md the Fi nancing Agency will be held to the requirements stated in the Invitation to Bid. 
Any assignment o f the li nancing agreement must be approved by the linancing agency and the 
County Commissio n. Fail ure to Jisclose the li nanei ng intbrmation and al l conditions will 
disqualify the Bidder at the County's discretion. 

BiJders that are re turning a NO BID statement shall wri te on the outside u f the Bid 
Package, the Bid Number (i.e. WGD·nl) with " NO BID" \ .... ritten underneath. The Bid 
PJckage will not be opened in public . but it will be noted thal the bidder did respond. 

OiJ s may be hand delivered at nn y time prior to the bid opening date and time to the 
13<11dwin County Purchasing Otlice. Annex II I Build ing. 257 Hand Avenue. A·n N.: Wanda 
Gautney, (mailin R) 312 Cuurthlllue Sllllarl'..Suite 15. Sal' ~'lillctle. Alabama 36507. The 
Lomnll sslOn cannot guarantee that bids sent by mail or courier will be received will be rece ived 
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on or betbre the bid opening day and time as required. Bids received arrer the deadline shall not 
he nccepted and sha ll be returned. 

All bids rece ived must be in a sealed envelope plainly marked, "WG I3~Ol " 111 ... " An; 

TEU: PII O,~t-: s .:avICt:s." Bids submitted by "Express/Overnight" services must be in a separate 
inner envelope/package sealed and identitied as statcd in the previous sentence. Bidders and any 
other interested individuals arc invited to attend the bid open ing. 

BIPAWARO 
The Baldwin County Commission, at its discretion. may otTer an extension of the 

Contract awarded to the successful bidder for an additional period not to exceed twelve (1 2) 
months or until such time that a new contract can be bid and awarded. Any extension will be at 
the same prices, tenns and cond itions. Any extension must have the written approval of both the 
Couney and Awarded Bidder within sixty (60) days prior to the expi ration of the original 
contract. 

All fac tors stated in this invitation package will be considered in determining the 
sw.;cessful bidder, and any omission(s) of the stated requirements may be cause to r rejection of 
the bid (5), a ll us determined solely by the Baldwin County Commission. 

The County Commission reserves the right to study bids as to their correctness and may 
award the bid within a thirty (30) day period but the County Commission reserves the right to 
extend the bid award for an additional thirty (30) days until an award decision can be made. 

The Baldwi n County Commission reserves the right to reject any. and all bids, to waive 
any inlo rmali ty in b ids. and to accept in who le or in part, such bid or bids. solely at ils di scre tion. 

TITLE 39/COOE Of AL COMPLIANCE 
As a condit ion of any Bid Award and the respective contract(s) pursuant thereto. the 

Couney places full re liance upon the fac t that it is the sole responsib ility of any contractor. person 
or entity entering into such a contract with Baldwin County tor the prosecution of any public 
wo rks. to ensure that they and/o r any of their respect ive agents comply with all app licable 
provisions of Title 39- 1- 1 et seq. Code of AL 1975. 

More specitica lly, any contractor. person or entity entering into such a contract wi th 
Ilalc.l wi n County for the prosecution of any public works shall be in compliance with. and have 
(u ll knowledge a t'. the following prov isions of Tit le 39: 

'Of I) The COnlr:lctor shall. immediately after the completion o f the contract give 
l1ol il;c o f the completion by an advertisement in a newspaper o f genc:ra l c ircubtion 
published within the city or county in which the work has been done. fo r a period of four 
successive weeks. A tinal settlement shall not be made upon the contract until the 
cxpiration of 30 days alter the completion of Ihe notice. Proof of publication of the 
notice shall be made by the contractor to the authority by whom the contrnct was made 
bv atlidavit nf Ihe nllhl i51wr nnd <t Drinwd (:ony of the notice ruhlisherl .. . " ~1Q- l - 1 (tl 
l"t)(.1c ot A L llJ75. 
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"(g) Subsection (1) shall not apply to contractors pertorming contracts orIess 
than tifty thousand ($50,000) in amount. [n such cases, the govern ing body orthe 

cont rac ting agency, to expedite final payment, shall cause notice of tinal completion of 
the eontrJcl to be published one time in a newspaper of general circu lation, published in 
the county of the contracting agency and shall post notice of tinal completion on the 
agency's bulletin board fo r one week, and shall require the contractor to cert ify under 
oath that all bills have been paid in fu ll. Final settlement with the contractor may be 
made at any time after the notice has been posted for one entire week." '§'39-I - l 
(g) Code of ti L 1975. 

NOTE: Any fai lure to fully comply with this section or any applicable laws of the State of 
Alabama shall be decmed a matcrhtl breach of the terms of both the Bid Award and the 
respective contracts resulting therefrom. Furthermore, Baldwin County takes no 
responsibility for resulting delayed payments, penalties, or damages as a result of any 
failure to strictly comply with Alabama Law. 

Done this 16th day of October, 20 12. 
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BID #WGIJ·OI SPECIFICATIONS 

PURPOSE 
The purpose of this Invitation to Bid (ITB) is a solicitation by the Baldwin County Commission 
to r bids from qua lified vendors of inmate telephone service to provide inmate telephone 
equipment and related servi ces at the correctional facility supervi sed by the Sheri ff's Department. 

Equipment, products and services which are not spec ifically requested in this Bid that are 
necessary to prov id e the functional capabilities proposed, shall be furnished. 

The purpose of this Bid is to ensure a fully operational. Ilexible. secure and reli able inmatc 
telephone system and to provide the County the means to ensure the lawful and legitimate use of 
the system. The provision of irunate telephone services is considered a critical service element 
and the system's quality, performance and re liability o f service are high priority to the County. 

T he County is requesting bids to provide Inmale Telephone System & Services at the Baldwin 
County Corrections Center. A tum· key fully operational system, which will provide Local. Inte r 
LATA and Intra LATA service for which a commission will be paid to the Baldwin County 
Sheritf's Office for all calls processed by coin less telephones . This method of providing service 
wi ll include a single primary contractor with end·to·end network and equipment responsi bilities. 
Sub:contractor relationships will be permitted and encouraged to obtain and mai ntain end·to· end 
service. 

DEFINITIONS 
Vendor: Refers to the vendor of the proposed eq uipment and services. 

County: Baldwin County Corrections Center 

A.GENERAL 

The following requirements are mandatory. Vendors are required to submit 
documentation (with their Bid Response) their proposed system capabilities to meet these 
requ irements. 

In addition to meeti ng or exceeding the requirements defined herein. the successful bidder will 
prov ide current specilications tor all hardware and soltware. a full descri ption of optional and 
standard fea turcs and a list of at least tive (5) contact agencies who have been using the proposed 
s~stem in a simi lar size environment as the Baldwin County Corrections Center. 

It is not Baldwin County's intention to pay any charges. either to the success lui bidder or 
sub-vendor for the establishment of th is service. rcmoval o f existing service and equipment. and 
;\JJing/dele tin g future equi pment as identitied by the Baldwin County Corrections Center. 

The sllccessful bidder must provide tor a local inmate telephone repai r service that is acceptable 
to Ihe Baldwin County Corrections Center. Said repa ir service shall be capable o f repairing, 
moJilYing, installing. remo vi ng and reprogramming of the installed equipment and shall have 
,\JeC]uute inventory of repair anc.1/or replacement parts. Repairs must be comple ted wi thin 24 
iiOlii3 v t i .::purt tv [iie H:LlUU( uJ [I II: Buiuw in Coumy Corrections Cemer. in the event ot a ju'yo or 
~rcater systems (ailure. Ihe venuor must respond wi thin 4 hours of report by the Ralu wi n County 
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Corrections Center and have the system operational within 24 hours, unless the Baldwin County 
Corrections Center agrees to an extension. The inmate telephone provider will provide the 
Baldwin County Corrections Center with a toll~free, 24 hour. 365 day telephone number to report 
repair or maintenance problems. The inmate telephone provider will provide a toll~free te lephone 
number for the inmates' family members to call regarding their telephone bills. System must 
NOT require on-site intervention for re-boot. System must not require replacement fuses, 
batteries, and other peripheral hardware. 

1. Each Vendor must prepare a written bid. All pages orlhe response must be numbered. 
ITS ' s must be formatted consistent with the specific sections and numbered paragraphs 
and must respond to each on an individual basis. Failure to address any item must be 
interpreted as non-responsive. Vendors must respond to all paragraphs and submit the 
following: 

Letter of Transmittal 
Vendor Qualifications 
ITS Specification Responses 
References 
Financial Statement 
Rates and Commission (Completed Schedule B) 
Installation Plan 
Account Support NafT"'dtive 

2. An authorized representative of the Vendor must sign each ITS response. Additionally. it 
should include the name(s) of the person(s) authorized to negot iate with Baldwin County. 

3. Original and three (3) copies of the ITS re.<iponse. written clearly and legibly. must be 
submitted in a sealed envelope plainly marked on the outside "COMPETITIVE BID 
#WGI3-01 - INMATE TELEPHONE SERVICES." 

.t. The ITB responses must be received by the Baldwin County Commission on or before 
the date and time shown on page I of the invitation to bid documents. Responses not 
received by th is date and time will be automatically disqualified from consideration. 

A. I VENDOR INOUIRIES 

If additions. deletions. modifi ca tions or clariticutions to the ITB become necessary. the changes 
\vill bt: noted by \vrilten uddendum to the Vendors. Nothing presented orally Juring Vt!ndor 
inquiries or pre~bid conference will modifY or alter the specifications. Ali inquiri es concern ing 
th is ITO should be sent to: 

\fs. Wanda Gautney. Purchasing Ollicer 
Baldwin County Purchasing Department 
.;;: CuutiLuu!>1C Square Suire i 5 ! maiiing) 
257 Hand Avenue (physical) 



Bay Minette, Alabama 36507 
wgaulney@baldwincountyal.gov 
Phone: (251) 580-2520 
Fax: (251) 580-2536 

A.2 AWARIl 
The County will review all ITS responses to ensure compliance with the specilications. 
Vendor may be excluded from further consideration for fai lure to comply wi th the 
spcci lications of the ITB. 

The County reserves the right to accept or reject any or all bids, or to waive any 
informal ities and irregularities in bids received whenever such rejection or wai ver is in 
the interest ar the County. 

To insure speciticd pertonnance of the proposed system, the County reserves the right to 
require a finalist(s) demonstration/presentation of system. 

Bid award will be to the Vendor that is detennined best able to provide the services 
described in the ITB at the highest commission to the County. 

All companies responding to this ITB must disclose any and all fees that may he 
charged to any customer for any service offered to :10 inmate as part or their 
response to this ITS. 

The Commission to be paid is based on any and all gross revenue. collected or not, 
generated by the use of the inmate phone system ei ther directly or indirectly, by any 
party. That revenue includes but is not limited to phone calls, video calls or 
communication, text, email and any other services that may be offered. 

A.3 PERFORMANCE BONIl 

All vendors shall submil a 510,000.00 Bid Bond with the ir Bid Response. The awarded vendor 
shall provide the County a S",O,OOO.OQ Pe rformance Bond within 30 days a1\er the contract is 
awarded. A company licensed to do business in the State of Alabama shall issue the said bond. 
rhe inabili ty to provide a perto rmancc bond shall di squali fy the contractor from installing their 
system and the vendor shall lo rtc it their bid bond. The pcrtormance bond shall be required for 
the length or Ihe contract. 

. \. 4 POWER OF AT I'ORNEY 

r\ltomcys-in-lilct who sign bid bonds must tile with t!uch bond a certitied and effec tively duted 
I.:opy o f their power of attomey . 

. \.:i I l~SURANCt H.EU UIlU'; i\U:NT 
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The awarded Contractor shall take out and mai ntain, duri ng the life of the Agreement, such 
Bodily Inj ury Liability and Property Damage Liabil ity lnsurance while perfonning work covered 
by the Bid from any and all claims for damages fo r bod ily, injury, including accidental death, as 
we tl as any and a tl operations under the Agreement, whether such operations be by the 
contractor, or by any Subcontractor or by anyone di rectly or indirectly employed by either. Such 
insurance shall be combined single limit bodily inj ury and property damage for each occurrence 
and shall not be less than $ 1.000,000.00. The Baldwin County Commission, its ' Departments 
and it' s employees shall be named as additional insured. 

A.6 CONTRACTORS AND SUBCONTRACTORS AND INSURANCE 
The Contractor shall not commence work under this contract until a ll the required insurance has 
been obtained. Such insurance has been approved by the County, nor shall the Contractor allow 
.lIlY Subcontractor to commence work on his subcontract until the insurance required of the 
Subcontractor has been so obtaincd and approved. 

A. 7 CQMPENSATION INSURANCE 

The Contractor shall procure and shall maintain during the li fe of this contract Workmen'S 
Compensation fnsurance fo r all of his employees to be cngaged in work on the project under his 
contract, and, in case of any such work sublet. the Contractor shall require the Subcontractor 
s imilarly to provide Workmen'S compensation (nsurance lo r al l of the latter' S employees to be 
engaged in stich \vork unless such employees are covered by the protection afforded by the 
COlllractor's Workmen's Compensation {nsurance. In case an class of employt..'es engaged in 
hazardous work on the project under this contract is not protected under the Workmen' s 
Compensation Statute, the Contractor shall prov ide and shall cause each Subcontractor to provide 
adequate employer' s gcncralliabi lity insurance for the protection of such of his cmployees as are 
not othcrwise protected. The Baldwin County Commiss ion, it 's Departments and it's employees 
shall be named as additiona l insured 

A. 8 HOLD HAfu\1LESS PROVISION 

The contractor shall at all times indemni ty and save harmless the County and it's Departments. 
their officers and employees, against all liability, claim o f liability. loss. cost or damage, 
including death. and loss of serv ices. on account of any inj ury to persons or property. occurring 
from any cause whatsocver in the construction work involved in the contrac t. and will at hi s 
~xpt.!nse defend on behalf orthe County and it's departments. their officers and employees. ei ther 
or a ll . any suit brought against them or any of the. arising from any such cause. 

The obligations of the Contractor under thi s Paragraph shall not extend to the li,lbi lity ur the 
Je:partments. its agents or employees arising out of ( I) the pre paration or approval of maps. 
J rawings. opinions . reports. surwys. ch:lllge o rders. designs or specifications. Or (2) the givi ng of 
I I r the failure to gi\'e direction or instruction by the county's departments. its agents or employees 
prov ided suc h giving or failure to give is the primary cause of the injury or daanage . 

,\.9 PlU ME CONTRACTORS RESPONSIRILITIES 

V..::ndor. wi.l ! as~ume ~esponsibi li ty tor deli vcry of services and pcrtonnance. regardless whether 
:..: r n'.) t ~ :-: ::: '::!~~Gr :;u.OCC:1lr~C:3 :In', G: ~UCJC Items ;; :;tca iil t:ie:: lJ . : il l! ',I¢ilJvf w iil be ihc :.ulc 
point or contact regarding contractual mutters. including perlo mlancc of instalh.uioll. services and 
maintcnance oi'thc equipment. Vendor wi ll be: to tally responsible lo r all obliglltions o utlincd 



under this ITB. The Vendor cannot resale the ori ginal contract without the permission of Baldwin 
County. 

A. 10 T!~IE OF COMPLETION 

Work shall begin within forty· five (45) days after award of contract unless otherwise noti fied. 
Project must be completed within sixty (60) days after work begins. 

A. 11 EOUIPMENT ACCEPTANCE 

Final acceptance for each equipment item furni shed under this contract may be subject to testing 
after completion of the instal lation. Acceptance criteria shall be compri sed of an inspection of 
product install ation so as to assure compliance with this ITB and construction and electrical 
codes according to the normal ly accepted standards o r workmanship, as well as performance 
testing of the system and its components to assure compl iance wi th contractual specitications and 
requirements. Work or materials not in compliance with the specifications shall be repaired, 
removed, or replaced, at the expense of the contractor. 

B. CONTRACTUAL RELATIONSHIP 

Nothing contained herein creates any contractual relationship between the County and the 
Vendor. contraetor~ sub·contC3ctor, or supplier. However, bidding statements cOlltained in the 
response of the successful vendor and the technical service requirements contained here in will 
become part orlhe Contract for the equipment, installation and services. 

B. t Contract Term 

The contract resulti ng from thi s ITS shall be lo r a period of three (3) years to begin on the date of 
bid award. At the end of the Contract. Vendor agrees to provide serv ice on a momh-to-month 
basis until the County can procure a new Contract through the ITS process. 

1l.2 Termi nation 

The County may tcnninate the result ing agreement in the event of a material breach by the 
Vendor. The County will give a thirty (30) day written llotice of the breach. If the spec ilied 
breach is not corrected by the Vendor within the thirty (30) days. the County will have the right 
to tcnn inate this agreement wi thout further notice. 

11. J Licensing, Certification. anti Other Statutory Requiremenrs 

It is lhe responsibility of the Vendor to meet and obey all app licable Federal and State Licensing 
.Lnd certification requirements. ("his will be tlone at the Vendor's expense, with no expense to 
the COllnty. All applicable feuerJ.1. state. :.lI1d local laws. rules and regu lations goveming 
tt:lecommunications service contracts will apply to the Contract throughout and be deemed 
incorporated into the Contract. 
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B. " Installalion/Disconnection 

The County will uniJatcmlly determine the locations as we ll as the need for futu re install ations 
and disconnects. Successful Vendor will be respons ible tor nil costs associated with the 
insta llation or disconnection throughout the term of the Contract. 

B. 5 Prescnt Inmate Telephone Sen-ice 

Global Tel*Link is currently providing Inmate Telephone Service for the Baldwin County 
Correctional Center. The Correctional Center has an average daily population of668. 

8 .6 Miscellaneous Requirements 

I. Each Vendor should enclose a copy of the temlS and conditions of thei r standard 
Contract. 

2. Vendors should make every attempt to use technological terminology in their bid that is 
common to the industry and technology used by the County. Comparable termino logy 
may be substituted where appropriate if the Vendor provides clear and conc ise 
delinitions. 

3. The County wi ll not be liable tor any or the costs incurred in preparation and presentation 
or the bid. 

4. Any materi al submitted by the Vendor that is considered contidential in nature must be 
d early marked as such. 

5. Vendor is required to state compl iance with each requirement as conta ined herein. 

C. VENOQR OUALIFICATIONS 

C. 1 Experience 

Vendor must be experienced in providing phone services to large customers with at kast 100 
stat ions in onc toc3tion <lnd must l13ve an installed b3se ot' no less than 100 inmate telephone 
... ySlems. Response to this paragraph must be a full capabili ty statement. including, but nOI 

limited to the fo llowing: 

!. Y I!ars and nature of experience in telephone business. 

2. Cert ified ti nanc ial statements. Vendor must show proof otprolitability and 
financ ial stability. 
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C. 2 References 

Vendor must provide a list of 5 current customer references that the County may contact. IT IS 
NOT ACCEPTABLE TO RESPOND THAT VENDOR'S CUSTOMER REFERENCES 
ARE PROPRIETARY INFORMATION. Vendors are advised that references will be 
contacted without fu rther consent or approval of the Vendor. 

C. 3 Subcontractors 

If any part of the work is or will be subcontracted, the Vendor must provide the name and 
address orthe subcontractor within the bid response. All subcontracted work will be bound by 
the same tenus as contained in the Contract. Vendor will be held responsible fo r all work 
pertonned by the subcontractor. 

D. TECHNICAL REQUIREMENTS 

O. I Purpose and Intent 

The purpose and intent of this bid is for the provision of approximately 51 existing fixed inmate 
telephones and 26 visitation phones a t the Baldwin County Corrections Center. 

Vendor must propose equipment, local, intralata and interlata services. Vendor should propose a 
package including installation, maintenance and payment to the County of monthly commissions. 
Vendor must inspect each installation s ite and provide replacement telephones, enclosures and 
panels as needed. 

D. 2 System Configuration 

I . The inmate telephone system proposed by the Vendor must be a turnkey. Non-Coin 
Telecommunications Service. 

2. The proposed inmate telephone system at the Baldwi n County Corrections Center 
tacilities must be capable of completing station-to-station andlor person-te-person collect 

l:ulls from inmates. 

J . The proposed inmate telephone system must not require any dectrical outlets althe 
ac!Ualle lephone set locat ions. 

~. The system should have the capability of s im ulumeously recording all inmate call s 24 
h{)urs a J ay. 7 Jays a week and stori ng the call recordings tor the length orthe contract. 

I). J (nstruments 

i . ir' the te iephones are replaced. Venllor must Ins ta1l new Inmate stati ons made of heavy 
gauge steel construc tion with armored keypml and Icxnn type handset. Allllnits must he 
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provided with a 18 inch handset cord, which wi ll withstand 800 pounds of longitudinal 
tens ion. Each station must be secured with special security type screws. Keyed locks 
must not be acceptable. Telephones must be in full compl iance with Americans with 
Disabilities Act (ADA). Vendor must provide catalog cut sheet of proposed telephone 
instruments. 

2. Inmate telephone sets must be waH mounted, of stainless or equivalent tamper~res i stant 

durable construction . 

O . .4 Access 

I. The inmate telephone system must provide outgoing collect serv ice wi th no access to 
direct dialed or operator handled service. 

2. The system must be restricted to outgoing calls only, no incoming calls are allowed. 

3. Facility ollicials must retain the capability of turning ofT or blocking service to any 
telephone or group of telephones from a central location inside the facility. 

4. The system must be capable of accepting changes in a central location that have 
immediate etTect on all sites. PIN' s, allowed number lists and blocked number lists 
should be controlled from a central location for data consistency. 

5. All telephones must be FCC registered and Contractor' s current FCC number must be 
provided as part of the bid response. Vendor must submit a detailed description of all 
speciti c features olTered. 

6. The system proposed must be designed to usc only an automated operator to place inmate 
calls. The system should provide clear voice prompts to complete calls without the use of 
an opt!rator. Vendor must provide a clear desc ription of all automated operator services 
that will be used for Inmate calls. 

D. 5 Calling Instructions 

Each telephone shall have easy to tollow voice instructions for the type of ca ll s allowed. In 
aJdition, voice prompt instruc tions will be provided to the inmate in lip 10 tcn ( 10) languages 
~ hoscn by the COUllty. 

I). 6 11roblem l:tcporting Capabi lities 

The proposed system should have uulom:lIed problem reporting system that provides visual 
noti tication to Ihe Vendor when issues arise. Venuor must be requ ired [0 tully describe those 
I.:upubi lities in response to this parag.raph. Vendor mllst notify the County of any failures 
Immediatei), wirh an estimated rcsrocution lime. Vlo!ndor wi ii provide updates every four nours 
unti l service is restored . 
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I). 7 Can Blocking 

The system must be capable of blocki ng an unli mi ted number of individual numbers. Vendor 
must state the method and quantity of telephone numbers the system can block. Blocked 
numbers must be able to be entered at a central location and have immediate cnect either at the 
fac ility level o r system-wlde. 

D. 8 Call Branding 

All collect call s placed from the Baldwin County Corrections Center on the inmate telephones 
must be capable of being identified to the called party as fo llows: 

"This is a collect call from, (Inmate speaks name or system plays 
inmate' s pre-recorded name) an inmate at Baldwin County Corrections Center." 

The system should provide the called party with the ability to hear call ing rates as they apply to 
the phone callihey are receiving. 

In addition, the system must have the capability to inform the called party at selected intervals 
during the conversation that they are speaking wi th an inmate and that the call is being monitored 
and/or recorded. 

O. 9 Answer nnd Termination Detection 

The telephone system must record the method in which the call was accepted or denied. Further, 
the system must record the method in wh ich the call was tenninated . Th is information must be 
con tained within the ca ll detail records (CDR) and be included in call detail reports. 

D. 10 Call Detail Reports 

I. 

, 

The inmate- telephone system must provide fu ll call detail records lor use in 
admi ni strative and investigative purposes. The inmate telephone system memory should 
he capable orall call record detail tor the length orlhe contract. 

Cull detail reports should be available 10 the County on a rcal time basis via the on-s ite 
Ic:rminal. The records must provide the /o llowi ng minimum inionnation on an outgoing 
I.:al!s: 

. \ . ri me of day orig inatt:d and lenninmcd 
13. Station number originat ing call 
C. Number dialed 
D. Linc o r r runk group and trunk num ber call rouie 
1:. iJurut ion ufl.:a il in minlll~!> anu !>cl.:onu!i 
r. \ Iethod of calltemlination 
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O. Location of the station originati ng the call 
H. Cost of the Call 

3. All call detail records must be collected and stored real time at a central, secu re locat io n 
with redundancy. 

4. The proposed system must provide to facility personnellhe following reports, displaying, 
and printing both real time and historical detail records. 

A . Calls from a spcci fied in mate phone 
B. Call s to a specified destination number 
C. Calls from a gro up of inmate phones 
D. Call s o f a certa in type (e.g. free calls) 
E. Call s through a particular trunk line 
F. Calls with recorded conversations 
G. Call s with attachcd Notes 
H. Call s wit h keywords found in Notes 
I. Calls of a specified duration 
J. Calls for a specified inmate PIN 
K. Call s with a specified Start or End code 
L. Completed ca lls 
M. Incomplete ca lls 
N. Incom plete calls that validated 
O. Locked cal ls 

5. Samples of call detail reports must be provi ded. 

6. The inmate te lephant: system must be able to generate frequency reports including 
origination number. destination number. inmate PIN, and tnmk identi lication number. 

[). t t Call Lengrh Control 

Faci li ty ofticials must be given total tlexibiJity to lim it the length of catl s placed by inmates. e.g. 
15 minutes. The inmate must be warned prior to disconnec ting that the call time limit is about to 
t:xpire. The system must provide the ability to sct such time limit.s at the pin and station level. as 
\vcll as globa lly across the system. 

IJ. 12 Call Supervision 

I . The inmate telephone system must provide li ve- monitori ng capabil ity via a line indicator 
~tt a I.:entral location with whic h facil ity personnel should have the abi lity to select ::my 
:.IcI.:t!ss li ne by issuing a simple keystroke command. This I.:upability must be prov ided 
from any \vorkstation to any facility. 

; .';:ittiCi ;: tic .;:.:-..:1..:\.1 part.,· nur iii.: iiimat.: :;ii0Ul.:1 .::lcte..:t .:in .ii.i ui t.j~ i,).:l iC ... tui' i:' ,lt ,Y(il.:.:l 

warn him/ her tha t the li ne is hl! ing monitored. 
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2. All call monitoring should be available via the inmate te lephone system workstation. No 
other equ ipment should be required. Each workstation shall have access to the activity of 
any site in a system. 

3. The inmate telephone system should allow users with the appropriate password level to 
terminate an inmate call in progress instantly from the PC workstation. 

4. System users with the appropriate password leve l should have the ability to break-in on a 
speci lic inmate call in progress and talk to both parties (the inmate and the called party). 

D. 13 Call Validation 

I. All calls must be val idated at a central location, on a real time basis to eliminate access to 
blocked numbers. cellular telephones. payphones, pagers or other unacceptable numbers. 

2. The system must be designed to e liminate any and all access to a live operator. 

3. P[N ' s, allowed number Lists and blocked number lists must be part of the validation 
process and maintained eentmlly. 

4. A method for completing calls to CLEC customers (e.g. unbiJIable numbers) in real time 
must be pro vided. The system must provide a method for completing calls to CLEC 
customers o n the lirst and subsequent calls. Please explain how your system 
accomp li shes this requirement. 

o. 14 Controlled Access 

I, The proposed inmate te lephone system must provide facility oHicia ls with a means of 
l:onlro ll ing general access to telephone services. The system should provide a means to 
set telephones and groups of te lephones in or out of service at predetermined times, 
Vendor must describe in detail how this will be accomplished. 

2. Facility onicials must have lhe capabil ity o f shutting down all telephones in a cellblock. 
all tel ephones in the cn tire facility or all phones systcm-wide from a s ingle central 

interface. 

1>. 15 Frautl Control 

I. ;\ iJ in contro lling fraudulent usc o f the telephom: network mUSI be provit.led by 
interfe rence wi lh secondary call pattems. termination o f calls if a second dial tone is 
detected. and prohi bition of hook switch dialing. 

'rile Coumy wii i bear no responsi bility for the joss or' reve nue us a resuit aT frauJ ulcm use 
Il t'the telephone service. Fraudulen t calls must be the so le responsib ility of the Vendor. 
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3. The system must have the capability 10 detcct the dialing o f addit ional DTM F's 
fol lowing call connection. Upon detection, the system should playa warning message to 
the inmate and the called party. 

4. Thc system must provide the abil ity to detect and flag three-way calls. Facili ty personnel 
should be provided wi th the ability to mark the call as a three-way call, disconnect the 
call. or both. 

D .• 6 Inspcc[ion Audit and Maintenance of Reports 

1. The Vendor must maintain books, records and documents in accordance with generally 
accepted accounting practices that sufficiently and properly retlect all gross revenues 
generated. 

2. The County or their represent3t ives must have re3sonab le access, fo r the purpose of 
examination. to any books, documents, papers and records of the Vendor as they may 
rel ate to this Contract. 

3. The County may cancel any resultant Contract for refusal by the Vendor to allow 
reasonable access to all documents, papers, or other materials originated or received by 
the Vendor in conj uncti on with this Contract. 

D. 17 Maintenance Diagnostics 

1. The system software should be designed to interrogate the system to perform continuous 
sel f- test diagnostics wi thout County personne l interven tion. 

2. When the system detects a problem. a visual notiti cation should immediately be 
displayed to the support staff in the vendor' s maintenance center. 

3. Vendor mllst include with submitted bid clear. concise info rmation describing the 
operation o f rhe diagnostic system. 

1>. 18 Network Access 

1. Vendor must provide an interface that all ows control. mon itoring, ability to listen to 
rl!corded conversations and PIN administration from a centrallocarion . Changes made 
thro ugh this interlace must take dlcct immediate ly. Describe in detail how this will be 
accompl ished. 

Il. 19 

Describe in !.ktailthe process a call would fo llow including voice prompts. validation 
process. and acceptam.:e/deniai process. 

Inmate IJI N System 
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I . The inmate telephone system must be capable of assigning a unique PIN fo r each inmate. 
Each PIN should be between six (6) and ti fteen ( 15) digi ts in length. The system must 
provide an automated PrN setup feature that allows an inmate to set up his own PIN 
account. Please describe the system's abili ty to provide this feature in detail. 

2. Call duration, call velocity (# of calls allowed within a specified time frame), 
programmable free culls and phone usage periods must be programmable by individual 
inmate PIN. 

3. Each inmate PIN must have the ability to have an associated call allowed number list that 
includes telephone n umbers the inmate is permitted to call. 

4. The irunate lelephone system must provide a method for inmates to automatically build 
their own allowed number list. Please describe the system's ability to provide this feature 

in detail. 

O. 20 Officer Check - [n 

The system must have the capabil ity of allowing corrections omeers to "check in" from 
any phone in the system, entering his PIN number and creating a report log of the time, 
date, and iocation of the phone ul:ied to '<check in" . 

0 . 21 Hot Number Alerts 

The system must allow an administrator to designate " Hot" Pins and "Hot" destination 
numbers. When the system detects that a call is being made using any of these 
pre-progmmmed -'Hot" PiM or destination numbers. the system must automatically call 
destination numbers designated by the County. These designated numbers should include 
direct-dial desk phones, officer ceil phones. home telephones, and pagers. Alerts to any 
type of phone should prompt the recipient for a security code. and. after receiving a 
proper code. conference them into the call. The recipient should be undetected by the 
inmate and culled party; however. they should have the ability to disconnect the call or 
I.:ut into the call and talk to ~ach party. Alerts to pagers should send intormation to the 
specified pager ineluding the number being dialed. the Pin used in dialing. etc. 

1>.22 ."Iiscellancous Telephone Equipment 

V~ndor must provide as part of this Contract all non-expendable misce llaneous 
I!qu ipmenl sueh as computer, printer, modems and system sothvare necessary to a llow 
IllCility o lTi cials to 4uery. display and print individual inmate telephone activi ty. 
Equipment must be suppl ied with system soltwarc needed to interface with the Inmate 
T dephone System to perform slich (unctions as traific management. sYSlcm 
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administrntion. ca ll blocking and maintenance diagnostics. System software must be 
security level based and password protec ted. 

D.23 Operator Sen' ices and Voice Prompts 

t . Automated o perator services provided by the inmate telephone system must provide fo r a 
maximum of ten nO) languages. At a minimum, these language options must include 
Engli sh and Spanish. 

2. If additional languages should be required, the system must be capable of providing 
automated operator voice prompts in up to ten ( 10) languages at no extra cost to the 
County. Modification or addition oflanguages must be made at no extra cost to the 
County. 

3. Any voice prompt required during the operation of lhe inmate telephone m ust be clear 
and concise. 

0 . 24 Uninterrupted Power Supply (UPS) 

Inmate Telephone Systems at the fac ility must be provided with an uninterrupt ible power supply 
(UPS). The UPS must prevent potential problems in the telecommunications system caused by 
power surges and sp ikes. 

D.25 System Int~grity 

I. It must be the responsibility ofthe Vendor to assure an operational system including any 
and all inter faces with the regulated common carrier and the availability of required 
central unice faci li ties. By submitting a bid, the Vendor agrees that: 

l.l . The Vendor is familiar with the local conditions under which this inmate telephone 
service system must pcrform. 

b. The Vendor possesses the capabilities. hardware, and personnel necessary to provide 
an c tlicient and successl'u l inmate telephone service system. 

1.:. The Vl!ndor agrees that they must be so le ly respon:-;ible for all scrvices proposed. 
~oLwi (hstanding the details presented in this ITB. it is the respons ibi lity of the 
Vendor to verify the completeness of the requircm\!nts and their suitabili ty to meet the 
in tent of this ITB. Any additional necessi ty lo r services required by the Vendor to 
meet these specifica tions must be provided by the Vendor at no extra cost or decrease 
of commission to the County. 

1>. 26 I{ccordin~ H.cQuircments 

rhe County requ ires the tollowing recording features. 
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1. The inmate telephone system must provide a fully integrated recording component for 
use in recordi ng inmate telephone cal ls. Inmate telephone administration, conversation 
monitoring, and conversation record ing and playback should all take place from a single 
workstation. 

2. The system should utili ze current teclmology in hardware, spec iticaUy hard disk drive 
arrays fo r long and short~tenn storage. These arrays should be configured for ma; ... imuOl 
performance. 

3. The system must utilize self-contained, hard drive call record storage. DAT tape and other 
off line or "near- line" methods are not acceptable. Call records must be easily retrieved. 
This process m ust be simple 3S well as expedient. 

4. The recording system must store call recordings for the length of the contract on~line tor 
immediate retrieval without requiring peso personnel fo r media changes. Must provide 
Baldwin County Corrections Center access to the data for a period of one (1) year after 
the end o f the contract. 

5. For playback purposes, the recording system must provide the facility personnel the 
abil ity to search by individual PINS. specifIC date and time criteria. individual destination 
numbers. individual inmate telephones, or a group of inmate te lephones. 

6. The system must provide a playback history list of a recorded caU(s) to dctennine every 
user that has listened to the recorded calL 

7. The system must provide the hardware and software to allow recorded calls to be 
transterred to a CD or other electronic medium lo r transport and replay on any computer 
wit h audio capabilities. The translerred record must include the call record detail (ti me 
and date or the call , PIN number, destination number. etc.). 

8. All recordings from t:very site must be available on~ linc via the workstation interface so 
system· wide investigations may be pertormed from a central location. This process shall 
not require more Ihan one login by an authorized user. 

Additionally. the Vendor should provide details for each of the following items as they 
pertain to the proposed Recording system: 

Security Envelope: 
RCCOTl.kd conversations stored in the system must provide security measures to ensure that they 
have not been tumperco with . This security must extend even to recordings that have been 
lr.ms li:rred to ex tcmal CD medium and or transmission by e·mail. The vendor must provide 
i,,!.xpert testimony regarding sl!curity of the cull rccordings if required. 

C all Lock Fealure: 
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Via a workstation. the system must allow administrators to "lock" call recordings to ensure their 
retr ieval beyond the on-l ine storage period. Once a call record ing is locked, it must be available 
on- line until unlocked. 

Search and Play Parameters: 
Via the workstation. the system must allow administrators to search for calls completed and 
recorded during a specitic time period. calls placed at a spec ific inmate telephone, calls placed to 
a specific destination number, or calls made by phones assigned to a specific group. 

Playback of recorded call s from remote locations via the workstation shall commence within 10 
seconds of selection by the operator. Playback of recorded calls sha ll not require any media 
change. 

Live Monitoring/Remote Monitoring: 
The inmate recording system must allow fo r live monitoring III real time, without any 
interference to existing recording operation. This feature should be available locally over the 
workstation PC's speakers, as well as remotely to a telepbone number specitically designated by 
the system administrator. Additionally, the County wishes to have the capability while 
moni toring, to terminate the call from the phone keypad. Monitoring must not be detectable by 
the callers. 

Hot Number Alerts: 
T he system must allow an administrator to designate " Hot" PINs. or " Hot" destination numbers. 
When the system detects that a call is being made using any of these pre-programmed "HoC' 
PlNs or destination numbers the system must automatically call destination numbers designated 
by the County. The system must be capable of calling faci lity personnel when a spec iJic number 
is being called from the facility. The system must allow system administrators to add or remove 
destination numbers from the hot list using an onsite workstation provided by the system vendor. 
When personnel receive an alert call from the system, they should be promptcd fo r a security 
code and then immediately be able to mon itor the call in progress. The system must allow the 
chain of three numbers to be called in sequential fo nn to alert fac ility personnel. The system 
must allow the person monitoring the conversation to term inate the call in progress should the 
need arise. 

I~eports: 

rllt: inmate telepho ne system must provide system administrators with the capahility to print 
reports direct ly from the search screen. Alter selecting parameters such as origination number. 
destination number. date. time. keywords. or group, the system must be uble to provide a return a 
li st of calls matching the criteria. The system must allow th is list 10 be printed in report tormat. 
. \ddi liol1nlly. the system must provide the ab ility to produce call count reports as well as 
frequcncy reports bused on the above listed criteria . 

. \ttuching notes to Cll lI Detai l Records: 
:iystcm Llsers must be abie to auacn a nOie document to any cal i recora ror Inc purposes uj' 
inclusion of intormation such as the case number or other investigative dota. This notc should 
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become a pennanent part of the call detail record and have the capabi lity to be saved to disk and 
lIsed in word processing programs slIch as Microsoft Word and still retain the formatting. In 
addition, the inmate telephone system should have the capability to conduct searches on the 
infonnation contained wi thin the nOles, i.c . case number, inmate name, etc . 

User Password System: 
Security must be maintained by a multi-leve l password system based on user access 
requirements. The system should allow users to be assigned pre-set security levels, or allow the 
tlexibility to assign individual access pennissions based upon specitic j ob requirements. These 
permissions should include. but not be li mited 10, access to imnate accounts, monitoring, call 
searching. etc. Those users with the administrator level password must have the abil ity to set 
uscr access parameters for other users according to security requirements. Passwords expiration 
dale that the administrator can set. Administrator should be able to identify users by name and 
location. Vendors must describe in detai l how the ir password security system is managed, 
including samples of user setup screens. 

User Log: 
As a security precaution, the system must provide a user log. Only those users with administrator 
level access should be able to review the user log. The log must include tlser access to the 
system, the time and date of each access, and the action taken during the user access. 

Prepaid Calling 
The inmate telephone system mllst provide prepaid calling features respective to the called party. 
The prepaid system must allow call ing to CLEe numbers. and other numbers that might 
ut herwise not be a llowed. Any commissions calculated as part o f an accepted proposal must 
include all prepaid calls. 

Called Party Prepay 
The inmate telephone provider must provide a prepaid calling system fo r any called party based 
upon the called party's individual telephone number with the lo llowing features: 

I. The system must have the capability to automatically establish a prepaid account to 
the calJed party via a credit card (VISNMasterCard) duri ng the call wi thout the 
interruption ofa live operator. 
2. The system must provide an "auto-dialer" to place an automated operator call to 
numbers that have been attempted from the facility, but blocked for billing reasons. Thc 
automated operator process must then provide the called party wi th the option of 
cstablish ing a prepaid account. 
3. The successful vendor mllst staff an account management group to receive inbound 
c:.1l1s lor customers who wish to have a prepaid account estab lished tor them. 

n. 27 Visitation I'hone System 

Vl.! ndor must provide 26 inmate visitat ion phone stations which are recorded by the inmate 
call ing platfo nn . Visi tation phone recordings must be stored on li ne lor immediate access bv . - . 
Coumy persollnci for the i~ng[h alIne contract. 
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E. ACCOUNT SUPPORT 

E. I Dilling 

All call records must be downloaded dai ly directly to the bi ll ing company. Vendor must describe 
this process in detail in response to this paragraph, speci fically how tampering with call records 
is addressed and el iminated. 

E. 2 Commission Payable 

The proposed commission payable must be based on Vendor 's lotal gross billings for all calls 
placed on the Inmate Telephone System. For the purpose OF lhis ITB, total gross billings must be 
defined as lotal calls placed on or through the Inmate Telephone System, billed at the rales 
authorized under Vendor's bid, us accepted by the County or as subsequently modified pursuant 
to the bid specifications. Call detail records must be provided for aJi calls placed on or through 
the Inmate Telephone System. All such caUs must bc billed in the mann~r outlined above. There 
must be no deduction or credit given for any expenses, allowances, bad debts, disconnects, 
unbillable calls, or uncollectible calls or which otherwise do not result in revenue to the Vendor. 
Additionally, there .m.!!.lt be no deduction of commission made for prepaid calls regardless of 
prepay method. Vendors are cautioned that the commission payable to the County will be based 
on the lotal gross billings as defined above with absolutely no deductions or credits g iven to 
Vendor. The commission Quoted by each Vendor should be calculated accordingly. 

E.3 Tariffs 

1. Vendor must be required to respond to Schedule B, Proposed Pricing and Commission 
Schedule to calcuLate and project the commission payable to the County based on thc 
typical month call type, vo lumc and call length infonnation provided in Schedule A. 

2. Response to this paragraph must include a copy of Vendor's current approved turitT 
schedules and predominant carricr schedule. Vendor must include in this response a 
statement whether the taritl used to calculate projected revenue is State approved or 
pending approval and state any applicable time of day discounts intended to be used. 

3. Vendor must calcu lule and project commission payable to the County requested in 
Schedule n based on tari lTs fo r all ioeal calls . 

E. "' Commission Checks 

Commission checks must be submitted to the SherilT's Otlice on a monthly bas is. and must be 
;1I.;compani~d by a report that itemizes by luci lity, minu tes o r usage. number of calls. lotal gross 
revenuc. revenue for each telephone. and total commiss ion. Commiss ion payments must be 
made within lorty-live (~5) days atter the closing of the bill ing cycle. 
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E. 5 Nnrrative of Account Support 

Vendor must submit a detailed narrative describing Vendor' s currently ex isting account support 
stan: onices, ~quipment and software. If Vendor proposes to add additional account support in 
order to meet the specitications contained in Section 0, Vendor should describe specifically how 
its present account support would be supplemented. 

F. INSTALLATION. TRAINING. TESTING AND ACCEPTANCE 

F. I Implementation 

Vendor shall provide a detai led plan respecting all aspects of the system implementation process, 
including system production, installation, acceptance, and training. 

The County will provide a single point of contact for the Vendor during the installation phase of 
the contract ami Vendor shall do same. Vendor will coopemte fu lly with any reasonable 
scheduling requirements issued by the County. Vendor will be responsible tor keeping the 
County informed of their progress at all times. All soih'lare and hardware as proposed must be 
installed and fully operational per manufacturer's specifications fo r such equipment within 
forty-five (45) days after bid award. 

F. 2 TELCO Coordination 

The Vendor mus, be responsible for all coordina,ion wi,h 'he local Telephone Company 
regarding installation and maintenance of lines. However, the Vendor is not to order. or place in 
service, any equipment or facility that would result in charges to the County. without prior 
written County authorization. 

F. 3 Training 

The Vendor must provide training to make fac ility personnel familiar with the opemtion of the 
inmate telephone system and nil auxil iary services at no extra cost to the County. This training 
should be coord ina ted as part or the overall implementation plan. The Vendor must describe its 
training philosophy nnd provide a detailed training plan in response to this section. 

F. ~ E,iSl ing Equipment Replacement 

It is anticipated the one-lor-one replacement of Inmate telephoncs in their currcnt locations at the 
l3a ldwin County Correct ions Center can be accom plished without substantial disruption of 
service or d<lmage to County property. Vendor should describe how th is would be accompl ished. 
Damages caused by the installation of equipment must be repai red at the expense ur the Vendor. 



F.5 Acceptance 

The County reserves the right to test equ ipment and service for satis tactory performance for a 
period o f thirty (30) days. After the lest, in the event that the equipment andlor scrvice is not 
acceptable, the County will notify the Vendor in writ ing and give the Vendor thirty (30) days to 
bring the equipment and service to a satis factory level. If the equ ipment and/or service remain 
unsati sfactory, the County reservcs the right to terminate the Contmcl and change Vendors. The 
Vendor must commit to providing service in the interim unti l the new Vendor can replace 
equipment, at which time the Contract becomes terminated. Vendor must state compliance with 
this paragmpb. 

G. MAINTENANCE AND ONGOING SUPPORT 

G.I Maintenance Support 

Vendor must prov ide twenty-four (24) hour telephone access with local or toll free number for 
full maintenance support for all stations and wi ll be responsible for provid ing coordination of 
repairs on local/ intralatalinterlata services. Vendor must comply initially as we ll as in future 
years wi th all applicable state and federal regulatory changes without cost to the County. Any 
and all repairs must be pertormed at the Vendor's expense during the term of the Contract. A 
record of down time by telephone must be retained as to the frequency, type Dnd duration. 
Vendor' s response to Ihis paragraph must include a d iscussion of parts availabi lity. 

G. 2 Maintenance Response 

Vendor must submit a detailed response plan and escalation procedure for ··out of service" 
situat ions. However. at a mi ni mum, if more tban hal f of the installed phones are out o f service in 
a given fac ility, Vendor must respond within four (4) hours and provide status updates every four 
(4 ) hours until resol ution o f the issue is attai ned. Non-emergency issues, or issuts that do not 
impact multi ple inmate phones or system access, should receive response within less than 
th irty-s ix (36) hours. 

G. J '-'1:tintcnance f orce Ex perience 

Vl!m.lor mllst Jesignate in bid response whether maintenance is to be prov ided by Vendor 
personnel or by subcontractor. The experience level of the entire maintenance fo rce must be 
detailed. As a min imum. the maintenance to rce personnel must have Ihree years experience in 
the maintenance and repair of inmate and pay telephones. 

G. -t. Onsite Review 

Vcmlor must coordinate ;'\nu conduct bi-annual onsile pertormance n.:vil!ws. These rev iews must 
o.:m;ompuss, aI u minimum, currem service ievel, respo nsiveness. system perrormance. femure 

t"ullclionni ity. operational issues. contract compliance. commission payments and cu ll ing rates. 



H. ITS REQUIRED RESPONSES 

All paragraphs oflhis ITS require a response of "agree" or "disagree" unless further information 
is requested. If you disagree, please provide an explanation and an alternative if applicable. 
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RIP ~WGI3·01 RESPONSE fOR.1I1 
Inmate Telephone Service 
Page I of2 

D.le: _ _ _ _ _ ___ _ 

Out of State or If yes, ~;-""''''''-;7-;-
Yes No Rcgistmtion Number 

Company Name:. __________ ________ _ 

Address: _ ____ _ ______ ___ ___ _ __ _ 

Company Rep' _ __________________ _ 

(Rep. Name Typed or Printed) 

Position: ________ ______ ______ _ 

Phone:. _ _ _ ______ ___ _ 

Fax:' _____________________ ___ 

Financing through another agency beside yoursetf__ or xxxxx 
Yes No 

If yes, must altach a copy of the Ijnancing agreement and alt conditions to th is response trom. 

Financing Agency Authorized Signature 

All required documen tation must be attached to the Rid Response Form. 
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!lID #WG\3·01 RESPONSE FORM 
Inmate Telephone Service 
Page 20f2 

PROPOSED RATES AN D COMMISSION SCHEDULE 

Please provide your proposed inmate calling rates fo r the following rote types. Include mileage 
bands where appl ica ble. 

Local 
IntraLATA 
InterLATA 
lnterstate 

Provide your proposed commission offer to the County fo r the fo llowing call types. Also include 
your proposed commission offer for prepaid calls. 

Local 
InlraLATA 
InterLATA 
Inlerstate 
Prepaid 

T otal CommilJsion Percentage $ _____ _ 

Installation Time: ____ __ _ 
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::.-- CERTIFICATE OF LIABILITY INSURANCE I 1116/2013 
~ IS •• ~U.E~.AS A MAnER OF INFORMATION ONL.Y AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 

CeRTIFICATE ooes NOT AFFIRMATlVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDEO BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED 

'OR I 'THE . 
IMPORTANT: If the ! holder Is an INSURED, lhe pollcy{lea) must be endorsed. If I IS ' I 

~:~d~~' . ~!'~.th~ ~I~!-,-certal". policies may require an endorsement A statement on thl' certificate does 
I r In Ii 

~;,I; ,~'9ii::";' m Three City 
St Louis MO 6] 141·108 1 
(314)432-0500 _. 
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Inmate Calling Solutions. LLC , 

' .JJl v a:>' dba ICSolutions 
2100 Danbury Street , 
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DESCRIPTION OFOPrJtATIOHS I LOCATIOfiS / YEHICL/iS (AI1K h ACQItD lDI , AddIIIonoi 111...-. lkIIodule, If _ • ....,. " .... " .... d) 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POliCIES BE CANCELLED BEFORt: 
THE EXPIRATION DATE THEREOf, NOTICE WlU BE OEUVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 
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