
Mr. David S. Harry 
Inside Sales Specialist 
Brink's U.S. 

COUNTY COMMISSION 
BALDWIN COUNTY 

312 COURTHOUSE SQUARE, SUITE 12 

BAY MINETTE, ALABAMA 36507 
(251) 937-0264 

FAX (251 ) 580-2500 

www.baldwincountyal.gov 

April 16, 2013 

A Division of Brink's, Incorporated 
555 Dividend Drive 
Coppell, Texas 75019 

MI:.MBERS 
DIST. 1. FRANK BURT, JR. 

2. ROBERT E. (BOB) JAMES 
3. J. TUCKER DORSEY 
4. CHARLES F. GRUBER 

RE: Services Agreement between Brink's U.S., a Division of Brink's Incorporated 
(Brink's) and Baldwin County Commission- Finance and Accounting and 
Solid Waste Departments 

Dear Mr. Harry: 

The Baldwin County Commission, during its regularly scheduled meeting held on 
Aprill6, 2013, approved the Services Agreement, between Brink's U.S., a Division of Brink's 
Incorporated (Brink's) and the Baldwin County Commission, related to (Finance and Accounting 
and Solid Waste Departments) armored transportation services of public funds. This Agreement 
is for one (1) year and shall automatically renew from year to year until cancelled, by either 
party, on a least sixty (60) days written notice prior to the anniversary date. 

Enclosed is the fully executed £.QJ!I of the Services Agreement, for your files. 

If you have any questions or need further assistance, please do not hesitate to contact me 
at (251) 972-8502 or Kim Creech, Clerk/Treasurer, at (251) 937-0303. 

TD/met Item HAl 

cc: Kim Creech 

ENCLOSURE 

~ TUC~, Chairman 
Baldwin County Commission 

(BALDWIN COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER MIF) 
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IIIIIBRINKS 
SERVICES AGREEMENT 

AGREEMENT NO. 10000020762 

THIS SERVICES AGREEMENT (together with Attachment(s), the "Agreement") Is made by and between Brink's U.S., a Division of 
Brink's, Incorporated ("Brink's'}, a Delaware corporation with offices located at 555 Dividend Drive, Suite 100, Coppell, 1X 75019, and 
BALDWIN COUNTY COMMISSION ('Customer") with offices located at 312 Courthouse Sq, SUITE 11,Bay Mlnette,AL-36507-4809 
Is entered Into this 16 day of Apr, 2013. 

L DEANITIONS 
1. "Aitachmenl" means any rider, schodule, exhibit, amendment or other addendi.WTI lnc:orporaled Into this Agreement. 
2. 'Business Days" ,_.., Monday throu~ Frtdey except holidays obs8rved by the Facility perfonring Services hereunder. 
3. 'Delivery Location' m.nslhe location deslgnaiBd by CustDmer as the place wh8f8 Brink's Is to deliver Shlpnwlta. 
4. "DisUnctively and Sacurely Sealed" means 1hat the container used to hold any Property to be tranli(JOliBd by Brink's has been closed and fastened with a 

d<Mce or method of sealing having a dlsllnguishing mark that can be clearly ..nand recognized as a unique ldentiflcaiJon number or spedal mat1< lhat is 
attached to the container ao lhat the Ploperty Is flnnly enclooed, and the deYice or method of aeel~ C81\not ba removed and reapplied to the a:mtalnar 
without leaving visible sxtsmal evidence of tampeting to tha contain..-. 

5. 'Fragile Property" means any breakable ltern,lndudlng without llmltatlon, de<:orallve pieces, worlca of II'L andjawalry. 
6. "Lou' means any 10118 of, damage, theft or destruction to Property. 
7. 'Mmd...,m Uabiily Amount" Is means the IDtallisbllity IISSUII18d by B~nk's for a Loss of all or part of a Shipment, as spedfled In 1ha Atla<:lunent(s~ 
8. "Pick-Up Location" means the location designated by Cuatornar In an Attachmant as tha place where B~nk'sls lo reoelva Shipments. · 
9. 'Property" means amency, coin, checks, securities, otherflnsnclallnstruments, and other valuables agreed ID be transported by Brink's. 

10. "Rates' maana the charges 1br Servloes as Usted In the Attachment(o). 
11. 'Servlcoa" means annorad transportation and relalad sarvloeolo be provided to Cuslcmer as described In Section II beloW. 
12. 'Shipment' means one or mora 88Sied contain..-. of Proparty reoeM!d by Brink's at the same time at a single Plck.lJp Location, which are to be dallvared 

to a single Delivery Location. 

II. BRINK'S RESPONSIBIUTIES 
1. Brink's shall: (a) antve at the Pick-Up Locations to request Shlpmenl5; (b) olgn a racelpt for Shipments racolved by Brink's; and (c) deliver such Shlpmanls 

to the Delivery Location 1111d obtain e racelpt for such delivary. Brink's may rehlm the Shipment ID the Plck.lJp Location In the event that dellvll'y cal'lnot 
reasonably be made by Brink's to tha Delivery Location. The Services will be performed during BOOk's ragular busln- hours as schoduled by Brink's 
local olfica(s) performing the Serv1oas unless otherwlsa opeclfied In tho ~L In the event of inclement weather or some other lmsgularity, 
performance shall be as mu1ually agreed upon. Setvicea will ba patformed on Business Days. unlass otherMs8 sped1led In the AttachmentB. 

IlL CUSTOMER'S RESPONSISIUllES 
1. Customer shaU place oil Property to be received by Brink's in Dlstincllvely and Securely Sealed containers. 
2. Custom..- warrants that tt shall declare the adllal value of each Shipment and each Dlstlndlvely and Seanly Sealed container In the Shlpmenl Customer 

shal not conceal or mlorepre11411\t eny ,_rial fact or clrcumslance oonosmlng 1ha Property delivered to B~nk's and a~. In tha event of Loss, to be 
bound by ito declaration of valuo. 

3. Customer will not Include Fragile Ploperty In a Shipment unl&os opecilk:aUy agreed ID by Brink's In an AttachmenL 
4. The loc:atlona sarvloed under this Agreemen~ whether llstad In an Attachment or otherwise, shaQ not be deloted from service by Customer du~ng the tenn 

of this Agreement unless such Location is pennanenity closed or sold. 

IV. CHARGES AND PAYMEHT 
1. Within thirty (30) days oflhe dale of invoice, Customer shal pay Brink' a the Retas plus all applicable Federal, State and local taxes. Tho Rates may be 

amended by B~nk'o via Invoices, l&ttars, or other writings. EXcept for Rate changes made pursuant ID paragraph 3 of this section. Customer may, by 
written Notice within ~ (20) days of such invoice, letter or olher W11Ung, reJac! any charges differing from the - Otherwioe, Customer shall be 
deemed to have aooopted such increase. If Cus1omer dispulaa the accuracy of an invoice, Customer wiD prcMde Brink's wntten Notice of the claimed 
inaccuracy within sbdy (60) days of the invoice date or such claim will be deemed waived by Custcmer. 

2. All charges remaining unpaid after the invoice due dele are subject to an In~ charge a1 the lesser of 1~% per month or the maximum rate allowed by 
law. 

· 3. Brink's mey lncreasa Rates e1r8ctive January 1 of each year of thla Ag-men~ or upon wntten oomnunlceUon In lhe event of a change In economic 
conditione 1hat -....s Bmk's Dp8f8ting 00618. 

4. In addillon to the olherchargea specified in thisAgroemenL Customer will pay a fuelaun:harge which *II be ed]uoled from monlh to month as 
described In the applicable AttachmenL 

5. Customer shall pay Btfnk's for all changes In scope of Services whalhar raques1Bd by Custmer In wnting or verbally. 

V. BRINK'S LIABIUTY; LIIITATIONS; EXCLUSIONS 
1. Brink'e liability 1brany of ito oblgotlonal.<lderthla ~L Including without Rmltotion UebUity1br the LOBS of a ShlpmenL shall not exceed the lesser of 

the following: MmdmumUeblityAmount;theactual valueofthe Loss;orthe declanod value of the Property subjectlo the Loes. B~nk's liability shall 
commence When the Shipment has been recalved Into Brink's possession and a receipt has been signed 1br such Shipment and shall !""'*'ale when the 
Shipment has been del'-ad to the Delivery Location, or rehlmed to the Plck.lJp Location In the event 1hat delivmy cannot reasonably be made by B~nk's. 

2. Brink's liability for Loss shall not exceed the Maximum UabDity Amount, notwllhotandlng anything to the contrary contained In sny oral statement, Invoice, 
receipt or olher document ~nk's Is not responsible for dalenninlng the contents or value of any Shipment. 

3. If Customar raquasta thai B~nk's transport an amount over the Maximum Uetillty Amount rExcess UabHity"), the Mmdrrum Lisbitily Amount for a Loss 
artslng out of lhat Shipment will increase: ~) If mutually aiJB&d In Witting by tha parties pr1or lo B~nk's receMng the Shipment; and (II) Customer is able to 
show it paid to Brink's ~or lo ths Loss, the addllional charges asaoc:ialed with transporting the EXcess Liability. 

4. Brink's shall not be liable for any shortage within any Shipment lhat (a) Is not Dlotinctively and Securely Sealed whan received by Bmk's; (b) occunad 
befara Brink's received possession of tha Shipment; or (c) shows no external evidence of lllrnpering when received by Brink's. Brink's shal not be liable 
1br a Lose caused in whole or In part by the criminal acts, or fraud of Custcmer, its employees, reprasantatlves or agenlll. 

5. In the BV8nt of Loss of chedcs or other flnanclal 1ns1nments (together 'Ched<s"), B~nk'o agrees ID pay for: (a) Cuotomefs reasonable ooo1s In ldentHYing 
and replacing the C._., and (b) the face value of the Chedcs nolldenltffed, exoep11brthooe Chedcs which could not be oolecled on at life time of tha 
l.oss up to a ClOITillned iimlt of $25,000 p..- Shipment. The Maximum Liability Amount lhat applies ID the Loaa of such Shlpmanl shall include tha l'8f8ranced 
$25,000. Customer ahal maintain a complete rec:ad of all Checks In a Shipment and agrees to diligently p<nue Identification and replacoment efforts of 
the Chedal. Customer fUrther agrees ID reimbuiB9 Brink's for al amounts that are reoovered as the reoutt of ouch aflorts. 

6. Brink's shall not be IIebi& for non-performance or delays of Service caused by a1rtl<as, lockouts or other labor dlslurbanoeo, OO!a, aJihor1ty of law, eels of 
God, fir&, flood, tomado, hurriC81\8, earthquake or mesne beyond Brink's control. 

7. (a) Brink's shall not be liable for l.oea or for no111>81formance or delays of Service (or for any oost, expense or Uabllity relaiBd thereto) caused by or resulting 
from: (1) war, hostile or W1111ike action in tine of peace or war, Including ection In hindering, combating or defending againal an ac:lual, impending or 
expected attack Ol by any government or sovereign power (de jure or de facto), or by any authority maintaining or using military, naval or air forces; or Oil 
by military, naval or air fort:es; or (HI) by an agent ot any sUch government, power, sulhor1ty or forces; (2) insurraclfon, rebellion, ravoiuUon, civl war, 
usurped power, or action taken by governmental authority In hind~ng. combating or defending against such an occurrence or oon1iscation by ord..- of any 
govemment or pt.t>lic authority. (b) In no case shall B~nk's be liable 1br Loss or for non-performance or delays ot Service (or 1br any ooot, expanse or 
Bebllty relalod thereto) dlrecdy or lndlractly caused by or co~buted to or ~sing from: (1) any chemicol, biological, bicH:hemicai or slectromagnetic 
waapon: (2) the uee or operation, as a means for lnfilcling hann, of any computer, compuiBr systam, compu!Br soltw..-o program, mdclous oode, computer 
virus or proosss or any olher electronic systam; (3) Ionizing radiations from or contamination by radloaclivlty from any nuclear fuel or from any nuclear 
wasta or fran the combustion of nuclasr fuel; (4) 1ha radioactive, toxic, explosive or other haza!tlous or oontamlnating proper1ies of any nuclear lnstailaUon, 
reactor or other nuclear BSS8111bly or nucieer component thereof; (5) any weapon or device employing atomic or nuclear flooion ancl'or fusion or othar like 
reaction or radloacllve forte or matter; or (6) tha radioactive, toxic, explosive or other hlwudous or oontamineting pn:>pel1iea of ony radioactive mettar. The 
axcbllon In IJJIH:Iause (6) does not 8ldend ID radoaclive isotopss, other then nudear fUel, when such Isotopes ..-e baing .,._.,.s, carried, stored or used 
1br OOfiiTI9fCial, 118ricultural, medical, scientific or other similar peaceful purposes. (c) The followingllmttallon shall not apply to "'-<tY In-.. 
Bnnk's shall nol be liable for Loss orb flOI1pBffonnanc or deloya of Serv1co (or for any liabllty, cost or expense ralated lhBnlto) dlreclly or indlracUy 
caused by, ,_,lting from or in oonneclion with, any act of terrorism or any action taken in controUing, preventing, suppreaaing or in any way relaUng to any 
act of terro~. An ac:l of terrorism n.ans an act. Including but not limited to the use of force or violence and/or tha threat thereof, o( any per.1011 or 
group(s) of p..-aona, whether acting alone or on behalf of or In connection with any organlzatlon(s) or gov..-nment(s), committed for political, religious, 
Ideological or similar purposes Including tha Intention to Influence any government and/or to put the public, or any section of the pubUc, In fear. 

8. Brink's Is not an Insurer und..-thia Agreement Book's shall not be liable under any circumstance for consequential, special, lnc!denlal, indirect or puni11ve 
losaea or damages (including lost profils, interest or savings) whether or not caused by the fauK or negligence r:J B~nk'a and whether or not ~nk's had 
knowledge that such losaes or damages might ba lncumsd. 

VI. INSURANCE 
1. Brink's will malntaln at all times during the tann of this Agr&M18nt, lnounmce payable to B~nk's in such amounts and 118alnst such risks as shall 
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adequately ctYVet the Maximum UabiDty Amount Upon CUslome(s writlen request, Brink's will provide a certificate of Insurance. ~ shall be given 
thirty (30) days nollce in the evant such Insurance c:cwrage Is canceled, not renewed or mat&rtally restfcted. 

2. Cuatcmer shall at all times maintain ccmprehenslve general nabDI!y Insurance coverage, Including contraclllal RabiDly and premises fiablllty. Such 
Insurance shall be In rusonable amounts and with lnaurance companies of racog1izad flnancial responslbilty. Upon wrltlsn raquast, CUstomer shall 
pnMde to Brlnk'se'lldenca of suclllnswance cov...,ge, and Cuatomer agraaa that Brink's shall be given thirty (30) days nollca In the avant that sudl 
Insurance """""'9" sllaiJ be canceled, not~ or materially reslrlcted. 

VIL FlUNG OF CLAIMS; PROOF OF LOSS 
1. In the avant of Loss Lllder this Agreament, Customer shall noUfy Brink's as soon aa praclicable and provide writ!en Notice to Brink's 'Mthln one (1) 

business dey aftar the Loss or suspected Loss Is discovered or should have been discovered so that Brink's and Customer can effactlvely lnltiate 
imlasUgaUon of the Loss. In no event wll Cusbner provide Notice of Loss more than ll*ty (30) deya after the. Pr01>1111¥ which Is tha aubjecl of the claim 
was I908Ivad Into Brink's possasslon. n Is Customel's responsibility to verify ShlpMnt dellver1as pmmptly. Unless such Notlca Ia given by Customer 
wtlhil the tme presaibad, any and all claims by Cuslomer for l..osa shall be deemad Waived. No action, aut! or-~ to racovar for eny such 
Loss shal be brought against Brink's unless (a) the aboVe described Notlca has been given Ill Brink's, and (b) such actlon, suit or procaedi111J Ia 
ccmmancad v.ithln twelve (12) months after receipt of such P~ Into Brink's possesalon. 

2. CUsiDmer shall maintain a record of all Property placed In any Shipment and shan promplly and dlllgenUy assist Brink's In establishing tha Identity of any 
Loss In any Shipment Custornor ag.- to mlllgalll Its demagas In connection with MY Loss. Brink's and Customer shall lilly cooperate In condudlng an 
lnvestigetlon, and any q11aation of a Loss or the causa therect, to the extant reasonably possible, shall be J1ISOIIIad by the findings of such Investigation. 

3. Al!!rmative wr1t1en proof of the l..oes, lllblabld and owom Ill by Customer and auba!antiated by the boolcs, l1ICOII!s and acoounlll of Customer, 8hal be 
lllmlshed Ill Brink's prior to payment of a claim. Upon payment of a clam by Brtlk's, Cuslomer heraby IISSlgna to Br11nk'a all af Its rtlhl. title Md lnteteat In 
the Property which was the subject d the Loss and all rtlhts of nsot1VetJ egelnsl third parties lhat are lhe subject of the clslm. Custornor WID exec:ute any 
documents ne<:es881Y to parfucl such assignment upon request by Brink's or Brink's Insurers. 

VIU. DEFAULT; REMeD1ES; TERMINAnON 
1. In the event af e811yl8m'lnetion lllderthls Agraemant other !han fer mafBrlal breech by Brink's, Cuatolrwagrees thai: aclual damages might be suslalnad 

by Brtnk'a which are uncarlaln and would be dltllcutt Ill detatrnne. cu-hereby agt118Sill pay Brink's, as rJqUidafsd damages and not as a panany, all 
remaining charges that woUd haw been payable to Brink's trom the da18 af l8m'lnation up to and lndudi111J the dBIII of t!lCplratlon of fie than curnsnt term 
of this Agreemen~ plus any capllal costs incurred by Brink's sa a rasult of entering Into this AgraemanL Should Cuslamer dafa~ In the payment to Brink's 
of any amounts due under this Agreement, then Cualomer shan also be rasponalble for Interest as provided above and all attomey'a fees, costs and 
expenses lncooed by Brink's In the oci1edlon af sucll past due amOU'IIB. The pest due llllliUIIa, I~ and c:ollodlon costs constitute "Unpaid 
ObDgations". In addition to the other romedles provided In this Agraemant and under appllcabla law, Customer heraby agi1I8S that Brink's shaU be 
pemiHad ID retain aa a Cl9dlt and Ill offset against such Unpaid Obllgslfona, on a dollar fer dollar basis, any ~ which Brink's has In Hs possession 
underthla~t 

2. Services shall bagln on the 18 day of Aprl1,2013 and shaH continue for a mlninum term af 1 yesr(s). Tliereafter this Agreement ahal automaticaly renew 
fromyaar!D yaaruntil cancelled, by either party, on at least slxty (60) days written Nollca prfortotheannlversarydete. 

3. Ellher party may tsrm!nats this Agreomentln the IMint of a malellal breach of lhls Agreement Qndudlng noo-payment) by tho other party, provided that 
such breech continues fer a period of thity (30) days after receipt by tha breaching party of wrlllan Notice fnxn the non-breaching party specifying the 
nature of such breach. No wrlllan Nollca Ia required If the braach Is non-payment of amounts due. If such breach Ia ourad v.ilhln the applicable cora 
period, then this Agreement shal conlirue in full force and offact. 

IX. MISCELLANEOUS 
1. Brink's may, In lla dlsaallon, choose Ill perfonn any or all of the Services Itself or through Hs employsas, agents or Independent suboontractols. Nly 

employaa, agent or Independent Slb:onlmctcr performllliJ Servlcaa shal be anUtied to the beneftt of wert l1mltatlon and defense to which Brink's Ia 
enlfled ha!aunder. Notwi1hslandlng thetingoing, Cus11lmer shslllooksolely1D Brink's for rolmbursemantof anyl..oa51n IICCOf'dancaWith tholarms of this 
Agreement 

2. AI "Notioas" under this Agreamen~ shaD be In writing and shsl be deemed given ID lhs other party lmmedlatsly upon: p8f80I1IIi or m.....,gar dallvary; 
piOof of transmission date of facslmDe transmission; or delivery detD af overnight courier or certified ll1lil ser'llce. Notice shal be sent to the party at the 
arldress shown on the li'ont of !hill Agnsament or to such other address as either party may specify by Notice. Notice to Brink's, lndudlng Bankruptcy 
notiftcaUona, shal also be sent to: Legal Dept, Brink's U.S., 555 Dlvldand Dr., Coppell, TX 75019. 

3. Nly pr81llfntsd tanns and conditions contained In any purchas8 order or other smlar dooumant used by Customer shall be roll and void and have no 
force or ellect In modifying the larms and concftlons of this Agre«nant 

4. This Agreement governs the rlghts and responsibilities of Customer and Brink's. Customer agrees ID look only to tha prllYialona d lhla Age«nent for any 
claim against Brink's relating to Customer's Property. 

6. Each party &gl9U to cern ply with alleppllcable laws, rules and regulaUons In the parl'onnanca of Its obligations hereunder. 
6. This Ag,_,ent and the Attachmonts, aB as may be amended from time to time, constltufa the entire agreemant and understanding be!wwn Customer 

and Brlnk'a v.ilh respect to tha subject matter hereof and aupeiSades ell prior ag........,.,., and undenltandlnga, whether oral or writ!Bn, express or 111'4lfiad. 
Elapt v.ith raspact to Rates, this Agre«nent may only be amended 0( supen;eded by a writing signed by the parties. The sola and axcluoMo remedies for 
any bnsech af the lenns and provisions af this Agraemant or any claim or causa af action Dlherwlse ertslng out of or related to this AQrem!ent shall be 
those ramedlas available at law or In equity for breach d contract only (as such contractual remedies have been 1\Jrther limited or excluded pursuant to the 
axprass terms af this Agreement), and neither of the parties hereto, nor other parson or entity will have any other antHiemen~ remedy or recourse, whether 
in oontrac1, tort or olherwtse. 

7. Neither party shal use tha other party's trade name, likeness, trademallal or logo, without the other party's prior wriiiBn OlllSent 
8. Thafallt.re of either party Ill requfJa S1Jictadharence to any !ann ofthlsAgreernent will not be deemed a welverordepriw that partyafthe right thareaftar 

to Insist upon strict adherence to any term <If !hill AgraemarW. 
9. Tha Dlegalty or lnvaridity of any pravlslon of this Agreement shsl not affect or lnvalldats the remainder of the Agreement 

10. CUSTOMER AND BRINK'S HEREBY KNOWINGLY, VOLUNTARILY AND INTENTIONAU. Y WANE THE RIGHT EITHER MAY HAVE TO A TRIAL BY 
JURY IN RESPECT OF />JoN UTlGAnON ARISING IN Nf'f WAY OUT OF THIS AGREEMENT. nilS PROVISION IS A MATERIAL INDUCEMENT FOR 
THE PARTIES TO ENTER INTO nilS AGREEMENT. 

11. The provisions d this AgraamanL which by their sense and conliaxt era meant to 8UI'IIiVe expiration af this Agreement. shsl so 8UI'IIIVe. 
12. ~ performance of its obligations h1118Undw shafi not be -=ad or relieved by any cta1mo af Cuslaner to a ~s) af abatament, deduction, 

setoff or recoupment against Brink's. 
13. THE LAWS OF niE STATE OF DELAWARE SHALL GOVERN THE VALIDITY OF nilS AGREEMENT, THE CONSTRUCnON OF ITS TERMS ANO 

CONomONS, THE INTERPRETATION OF THE RIGHTS AND RELATIONSHIPS OF niE PARTIES HERETO, INCI.UOING BUT NOT UMITED TO ALL 
CLAIMS OR CAUSES OF ACOON (WHETHER BROUGHT IN CONTRACT OR TORT) THAT MAY BE BASED ON, ARISE OUT OF OR RELATE TO 
THIS AGREEMENT, WITHOUT REGARD TOniE CONFUCTS OF LAWS AND PRINCIPLES THEREOF. 

14. If CusDner files for prolectfon undor any provision of the Bankruptcy Code (11 U.S.C. S. 101, et seq. ~ Customar shafi file among Its first day motions a 
moll on seeking authorization (1) to 118&Ume the Brink's contract, (2) to pay Brink' a an 81!l!X111B due under the contract on ongoing beslo, and (3) ID pay as a 
cure dalm any past due arnomts. 

15. To the axtsnl SerJk:ea Include tranaportdiOn, Customer agrees: (a) that none of the provisions of the Cannack Amandment apply to any obllgaU!In of 
Brink's under this Agreement and (b) Customer shaD comply with tha Private Express ststutes (United Slates Postal Laws and Regu1stions) In the 
preperatfon of oil Shipments. 

16. Cuslcrmr Will not assign thls Agraamant without the prior written consent af Brink's. 
17. This Agreement may be executed In mul1lpla counlefparts. each d which v.iD be deanad en original but all of which together WID oonstilule one end the 

• same lnatnmant. 

AGREED AND ACCEPTED: 
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EXHIBIT A 

This ExhibH A is allached to and Incorporated by referenoa Into the Brink'& Services Agreement dated 16 Apr, 2013 between BRINK'S U.S., a Division 
of BRINK'S, INCORPORATED rBrlnk's") and BALDWIN COUNTY COMMISSION rCustol"!l91"). 

II. RATES 

IR. ADDmONAL FEES 

BALDWIN CQLJNTy COMMI$SION MASTER CIT 2918 --· CIT Emergency SIII'VIca- Rural 

CIT Excess Items 

CIT Excess Liability per $1000 

CIT Excau Time 

CIT Holiday Service- Rural 

CIT Samedey Servtca- Per Hour- RUR 

CIT Unachodukid Sorvk:e- Rural 

CIT Someday Service - Per Hour- RUR 

CIT Someday Sorvlce - Per Hour- RUR 

ExCHSChargos 
Excess Hablllty- 80o414 
Excesa 1tema- 80o414 
Excess premlae time- 80414 

IV. FUEL SURCHARGE 

Amount 

$85.00000 

$2.00000 

$0.25000 

$2.00000 

$65.00000 

$110.00000 

$85.00000 

$220.00000 

(for conlniC:tll wlthout11at monthly biUng) 

Thrashold P,.mlse Details 
$25,000.00 

10 llama 
1 o Mlnutee 00:00 - 23:59 

A fuel edjusfn:lenl will be determined on a quartelly basis according to the charts and formula below. The formula to determine the fuel surcharge Is: 

Applicable fae(s) for Services requiring/Involving transportation for the quartar x fuel surcharge percentage as set forth In the table below" 
Total fuel surcharge 

Fuel Prices will be based on the U.S. Department of Energy, Energy Information Administration, Retail On-Highway Die&el Fuel Prices reported monthly. 

FUEL PRICE/GAL 
Minimum Maxlmwn Surcharge MlnlmLm Maximum Surcharge. 

$0.01 $2.50 6.25% $3.96 $4.00 13.75% 
$2.51 $2.55 6.60% $4.01 $4.05 14.00% 
$2.56 $2.60 6.76% $4.06 $4.10 14.25% 
$2.61 $2.66 7.00% $4.11 $4.15 14.50% 
$2.66 $2.70 7.25% $4.16 $4.20 14.75% 
~2.71 $2.75 7.50% $4.21 04.25 15.00"k 
$2.76 $2.60 7.75% $4.26 14.30 15.25% 
~.!.81 $2.85 8.00% $4.31 04.35 15.50% 
$2.66 $2.90 8.25% $4.38 14.40 15.75% 
$2.91 $2.95 8.50% $4.41 $4.45 16.00% 
$2.96 $3.00 8.75% $4.46 $4.50 16.25% 
$3.01 $3.05 9.00% $4.51 $4.55 16.50% 
~-06 $3.10 9.25% $4.56 $4.60 16.75% 
$3.11 $3.15 9.50% $4.61 $4.85 17.00% 
$3.16 $3.20 9.75% $4.66 $4.70 17.25% 
$3.21 $3.25 10.00% $4.71 $4.75 17.50% 
~.26 ~3.30 10.:.~t>% $4.76 $4.60 17.75% 
$3.31 $3.35 10.50% $4.81 $4.85 18.00% 
$3.38 $3.40 10.75% $4.66 $4.90 18.25% 
$3.41 $3.45 11.00% $4.91 $4.95 18.50% 
$3.46 $3.50 11.25% $4.96 $5.00 18.75% 
$3.51 $3.55 11.50% $5.01 $5.05 19.00% 
$3.56 $3.60 11.75% $5.06 $5.10 19.25% 
$3.61 $3.85 12.00% $5.11 $5.15 19.50% 
$3.66 $3.70 12.25% $5.16 $5.20 19.75% 
$3.71 $3.75 12.50% $5.21 $5.25 20.00% 
$3.76 $3.60 12.75% $5.26 $5.30 20.25% 
$3.81 $3.85 13.00% $5.31 $5.35 20.50% 
$3.66 $3.90 13.25% $5.38 $5.40 20.75% 
$3.91 $3.95 13.50% $5.41 $5.45 21.00% 

$5.46 $5.50 21.25% 
Note: For every additional $.05 increase In fuel price will result on an additoonal .25% In surcharge. 

s.tvlr:es AgrHI!Iont- Shot! Form (Rev. 2012-12) Pll(/83 of4 
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BBVA Compass 

April IS, 2013 

Ms. Kimberly W. Creech 
Clerk Treasurer 
Baldwin County Commission 
312 Comthouse Square, Suite 11 
Bay Minette, AL 36507 

RE: Addendum to Basic Banking Services RFP Response of 12/03/12 

Dear Kim: 

BBV A Compass agrees to reimburse the Baldwin County Commission for all charges 
and fees incurred for armor car services for twice weekly pick-ups for any locations that 
are greater than 1 0 miles away from a BBV A Compass branch in ·accordance with the 
agreement executed between the Baldwin County Commission and Brink's U.S., a 
division of Brink's Incorporated. 

~ 
Lee Webb 
Vice President 
Baldwin County Commercial Banking 



BBVA Compass 

TREASU RY MA NAG EM ENT 

Basic Banking Services, Lockbox Services 
and Merchant Services Proposal for Baldwin County 
Commission 

December 3, 2012 

Kathryn Ellis, CPA 

Treasury Management Officer 

251-470-7428 

Kathryn. Ellis@bbvacompass.com 

Lee Webb 

Commercial Banking, Relationship Manager 

251-990-7643 

Lee.Webb@bbvacompass.com 



llBVA Compass 

December 3, 2012 

Ms. Kimberly W. Creech 
Clerk Treasurer 
Baldwin County Commission 
312 Courthouse Square, Suite II 
Bay Minette, AL 36507 

Dear Kim: 

BBVA Compass is very pleased to respond to your request for proposal for banking services for the 
Baldwin County Commission. With the submission of this response to the RFP, BBVA Compass is 
expressing our strong interest in forming a financial partnership with the Commission. It is our goal to 
demonstrate that we can provide a full array of treasury management and financial services. 

We believe you will find our response to be complete, comprehensive and competitive. BBVA 
Compass recognizes that to be successful, not only must we provide all of the services and solutions to 
your treasury management needs, but we must also provide quality service. We are committed to 
providing the Baldwin County Commission with superior customer service and progressive 
technological solutions. 

Under our proposal, the Commission would:* 

• PAY NO SERVICE CHARGES if minimum aggregate balance of $60 
million is maintained in the interest-bearing accounts. 

• INTEREST RATE would be a variable rate of interest EQUAL TO 
ONE-MONTH LIBOR PLUS .01% WITH A FLOOR OF 0.26% WITH NO 
RESERVES on the Public Funds Interest-Bearing Accounts. BASED ON 
CURRENT ONE-MONTH LIBOR, INITIAL RATE WOULD BE 0.26%. 

• THE BANK WILL REIMBURSE THE COMMISSION FOR BANK 
SUPPLIES AS OUTLINED IN THE RFP. 

• THE BANK IS OFFERING AN ENHANCED AND DISCOUNTED 
ARRAY OF PERSONAL BANKING SERVICES FOR THE EMPLOYEES 
OF THE BALDWIN COUNTY COMMISSION. 

If awarded the contract, we would look forward to demonstrating how we can add value to your 
operations through our consistent commitment to listen, understand and respond. 

Jl!fJ 
L:ee Webb 
Vice President/ Baldwin County Commercial Banking 

* see body of Proposal for fu ll detail 
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BBVA Compass Baldwin County Commission 

Statement of Confidentiality 

This document is a response to an invitation ("Response"), not a contract, and therefore, except for 
confidentiality obligations, creates no obligations or duties to the party soliciting us (the "Solicitor'') or 
Compass Bank. This document is not, and may not be construed as, an offer or acceptance by 
Compass Bank or Solicitor to enter into any transaction or agreement. Neither party shall have any 
legal obligation to the other party, other than confidentiality obligations, unless and until definitive 
written agreements are entered into, and then only to the extent set forth in such definitive written 
agreements. Neither Compass Bank nor Solicitor will have any liability to the other for fa ilure to enter 
into definitive written agreements for any reason or no reason including, without limitation, the failure 
of either Compass Bank or Solicitor to enter into any such agreements as a result of the exercise of 
such party's sole and absolute discretion. 

The information in this Response is proprietary to Compass Bank. Solicitor shall not disclose this 
Response or any of its terms to any third party and will only disclose its terms to its employees who 
have a need to know such information for purposes of evaluating the proposal contained herein. 
Solicitor shall protect the confidentiality of this Response using at least the same degree of care as 
they do with their own confidential information but in no event less then reasonable care. 
Dissemination of confidential information must be controlled and distribution is limited to the Solicitor's 
immediate organization (and its agents or subcontractors) for purposes related directly to reviewing 
this Response. 

In the event that Sol icitor is requested or required in a jud icial, administrative or governmental 
proceeding or is otherwise required by law to disclose any confidential information, Solicitor will 
immediately provide Compass Bank with written notice of same and all related proceedings so that 
Compass Bank may seek an appropriate protective order or waive Solicitor's compliance with the 
confidentiality provisions of this Response. If, as a resu lt of such request or requirement, Solicitor is, 
in the written opinion of its legal counsel, compelled to disclose confidential information to any tribunal 
or stand liable for contempt or other censure or penalty before Compass Bank has the opportunity to 
obtain a protective order or waive the confidentiality provisions of this Response, Solicitor may 
disclose such confidential information to such tribunal without liability to Compass Bank hereunder, 
provided that Solicitor has complied with the notice provisions of this paragraph. 

Confidential information disclosed under this Response shall be and remain the property of Compass 
Bank. Upon Compass Bank's request, Solicitor agrees to either (a) return all confidential information 
in tangible form, or (b) promptly destroy all confidential information; and (c) in either case, not retain 
any copies, summaries, extracts or other reproductions of confidential information in whole or in part; 
and (d) in the case of subpart (b), certify in writing to Compass Bank its compliance with such 
provision within ten (1 0) days of Compass Bank's request. 

Solicitor's review and consideration of Compass Bank's Response shall constitute its 
acknowledgement of, and agreement to, the confidential ity provisions contained herein. 

Page 3 



BBVA Compass 

DATE: November 14, 2012 

Baldwin County Commission 
Kimberly W. Creech 

Clerk Treasurer 
312 Courthouse Square, Suite 11 

Bay Minette, AL 36507 
(251) 937-0303 

Fax (251) 239-4309 
kcreech@baldwincountyal.gov 

TO: Baldwin County Financial Institutions 

FROM: Kimberly W Creech, Baldwin County Clerk/Treasurer 

Baldwin County Commission 

SUBJECT: REQUEST FOR PROPOSAL BANKING SERVICES FOR THE BALDWIN 
COUNTY COMMISSION 

The Baldwin County Commission hereby requests proposals for Basic Banking 
Services, Lockbox Services and Merchant Service for all Baldwin County Commission 
regular funds. Regular funds are defmed later in this proposal. The proposal shall be for the 
three-year period beginning March 1, 2013 and ending February 29, 2016. Baldwin County 
Commission reserves the right to award, at its sole discretion, all or pcut of the required 
service(s) to one or more qualified proposer. Proposer is not required to submit on all 
requested services to be considered for award. The Commission reserves the right to select 
the proposal which best meets its needs solely at its discretion. 

All RFP responders must furnish a CD or Internet site demonstrating the bank's 
Internet/Cash Management systems capabilities by November 28, 2012. 

Regular Funds-Basic Banking Services 

For purposes of this proposal, regular funds mean the following on an exclusive basis: 

1. 71 bank accounts CutTently in use by the Commission and the deposits and 
disbursements for these accounts as they cun·ently exist [data for 71 accounts is on 
the attached schedule EXHIBIT 1]. 

2. The growth or decline of the deposits and disbursements for these accounts during the 
three-year period of this proposal. 

3. Any additional accounts, deposits and disbursements which might be required by law 
or Commission action during the three-year period of this proposal. 
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BBVA Compass Baldwin County Commission 

4. The interest earnings on accOtmts which will be provided by this proposal. However, 
regular funds do not include warrant issue proceeds should the Commission borrow 
such during the three-year period of this proposal. 

Institutions submitting proposals are requested to state the percentage of the Prime 
Rate they will pay as interest on all regular funds on deposit with their institution. [Proposals 
shall be submitted on a floating guaranteed yield basis tied to the Prime Rate of interest as 
quoted in the Wall Street Journal (i.e. the base rate on corporate loans posted by at least 75% 
of the nation's largest banks). The Prime Rate is currently 3.25%. Proposals shall be a 
percentage of the referenced Prime Rate. For example, 80% of3.25% is 2.6%. Regular 
funds would receive 2.60% until said Prime Rate changes, at which time regular funds would 
then receive a new rate by applying the percentage to the new Prime Rate.] The institution 
shall further state the dollar amount the Commission would have earned as interest had the 
actual prior 12-month average of$115,207,918 (from the attached EXHIBIT 1) been on 
deposit from October 1, 2011 through September 30,2012 under the terms as proposed. 
Whether or not interest will be earned on the reserve requirement must be stated in the 
proposal and taken into account in the above dollar calculation. Alternative proposals may 
be submitted using a different basis than Ptime as long as all other requested information is 
included. 

The following services are also required: 

1. No service charge or additional cost for any transaction, function, etc. 
occmTing in, or related to, the accounts, including but not limited to all of the 
items that follow. 

BBVA Compass agrees to not charge for the services and transaction volumes 
represented in this RFP. The Bank reserves the right to renegotiate interest rate if 
balances, services required and /or transaction volumes differ materially from what is 
quoted in the RFP. If the Bank and Baldwin County Commission cannot come to a 
mutually agreeable decision, the Bank reserves the right the exit the Banking 
Services contract with 90 day notice. 

2. Monthly statements for all accounts (currently 71 ), checks and deposit tickets 
furnished for all accounts. Approximate check usage: Disbursement account 
12,000/year, Flexible Benefits account 1,1 00/year, all other accounts 50/year. 
Approximate deposit ticket usage: 2,000/year in four accounts, 300/year in 
three accounts, 1 00/year and less in all other accounts. NOTE: The 
Commission has two accounts with a substantial number of deposit items, one 
account with approximately 112,000/year, the other with approximately 
85,000/year. 

Monthly statements can be provided as paper statements and/or through our online 
banking system, Compass e-Access. Supplies such as checks and deposit tickets 
will be provided for each account. 
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BBVA Compass Baldwin County Commission 

3. Electronic and ACH transfers upon request including incoming and outgoing 
wires. 

BBVA Compass can meet this service requirement. 

Wire Services 

Incoming Wires 

As an important part of managing your cash position, Baldwin County Commission wi ll need 
timely and accurate confirmation of money received through wire transfer. Compass e­
Access®, our online balance and transaction initiation service will supply the date, amount, 
and payor on both current and previous day reports. 

GGVA Compass Compass e·Access• 
Help Bulletins Support Center 

1 511,203.64 
2 57.209.77 

0dte DetOJtl Cwdtt Tro:~n~ctJOns Amount A'lldtlabthty Bank H.uf Cust Ref Image 1£>xl 

0812212012 Boo!< Tronlfe< Credrt 
0812212012 Incoming ACH Cred~ 

08/2212012 lncommg ACH Cred~ 

5325 000 00 0 Day 
52,057.00 0 Day 
55,162.77 0 Day 

---=c..dit=' Item Count] $332,20t .T?J 

000000001010100 From Account 0010000003 
0 
11786774 

Addrt>4nal worlang lunda 
ACH CREDIT M IERICAN EXPRESSSETTlEMENT 
ACH CREDIT NPC 3897 MRCHT 
DEP 

Datu Dot<ul D••btl lf<msactton$ Amount Rank Ref Cusl Rt>f. lma~e Text 

0812212012 loin Payment 57.500 00 000000000 

0812212012 Outgoing Money Trensfe< 52,562.12 120822080517H500 120822080517H500 

XFER TO ACCOUNT 00100110006-000000123450 

Value Date: 20120822 
General OBI: invoice 123456 
Send•ng Bank: 062001186 · COMPASS BANK 
Fed Reference: 20059999F22ZZSOC001458 

Accoont 3680000001 
Valued Customer 

The Same Day report will show both incoming and outgoing wire activity 
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llllVA Compass Compass e·Access• 
Help Bulletins Suppon Center Logou 

Info Reporting 1 v 

0..1tc Oet.JII CJCdll Tr;m~.:JclJons Amouut Av.ul.;~bil•ty Dank Ret Cust Rl!f lm.Jyc Oepos1t Item Text 

0812112012 er.dil (Any Typo) S1,12AOO 

08121/2012 Credit (Any Type) S2.214.06 

0812112012 Preauthorized ACH Cred~ S234.20 

Dei.JII 

010810001 0 

o302no43 o 

107010639 0 

DEPOSIT 

DEPOSIT 

CREDIT FOR DISCOVER 
NETWORK SETTLEMENT CO 
REF· 601176481235976 

08121/2012 Pre•ulhorized ACH Cred~ $1,958.10 107250934 0 CREDIT FOR AMERICAN EXPRESS SETTlEMENT CO 
REF· 512345678 

0812112012 Proauthorized ACH Credj $14,753 11 

08121/2012 lndMduallncoming Internal Money S400,000.00 
Tran&for 

08121/2012 lncom•ng Money Transfer $99.41160 

08121/2012 Incoming Money Transfer $1 16.162.37 

0812112012 Miscellaneoua Credit S65 000 00 

107130763 0 

174800277 0 

174700029 0 

174700022 0 

050198765 0 

CREDIT FOR NPC 3897 MRCHT 
DEP CO REF- 1234567890123456 

E-ACCESS BOOK lRSF CR capitol to operating 

INCOMING 'MRE ~ 001104 
ORGABCCORP 
INCOMING WIRE REF* 000015 ORG LOAN 
SETTLEMENT 
CREDIT MEMO 

c..dil M- c-tJ 57M,I57 • .U 

Date Oet.JII DeiHl TrclnsactJons Amount Bclnk Ref Cust Ref Image Text 

0812112012 Preauthorized ACH Debit 

08121/2012 Check Paid 

Outgoing Wires 

$60,364 57 107010821 0 

518.82 021003487 5710 

DEBIT FOR FRONTlER '!RUST B RET PLAN 
CO REF· 252942 03 t 12005 

L:] FED CLEARJNG DEBIT 

Previous Day report showing detailed credit activity 

Baldwin County Commission can initiate wire transfers online through Compass e-Access; 
by telephone, or through fax in an emergency situation. The process for wire transfers vary 
depending on the method you choose for initiation. Regardless of how the wire transfer is 
initiated, automatic confirmations containing tracking information can be provided through 
Compass e-Access, by e-mai l or by fax once the Federal Reserve successfully processes 
the wire transfer. You may also contact Business Relationship Services or Wire Transfer to 
obtain this information. 

All options offer the flexibility of establishing repetitive wire transfer templates. In addition, 
Baldwin County Commission can set up an automatic standing order transfer for wires you 
send on a recurring basis. You can also initiate international (U.S. dollar and over 40 foreign 
currencies) wire transfer requests and send them directly to our wire transfer system for 
processing. Repetitive wire activity can be created and maintained on Com pass e-Access 
by authorized wire users. 

ACH Services 

In addition to wire services, BBVA Compass offers Automated Clearing House (ACH) 
services that allow you to initiate and settle various transactions in as ecure and efficient 
manner. There are several advantages to using ACH as a funds transfer method including: 

• Accelerated collections compared to checks. 

• Abil ity to forecast cash positions more effectively 

• Improved fraud protections. 

ACH has a wide variety of uses and products including: 
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BBVA Compass Baldwin County Commission 

• Direct Deposit of Payroll- allows you to pay employees' bank accounts directly. 

• Debit Origination - allows you to collect payments efficiently as customers 
authorize electronic debits on recurring payments. 

• Corporate/Tax Payments - allows you to control timing of payments on invoices 
and taxes. 

4. Investment in certificates of deposit, U. S. Treasury instruments, etc., upon 
request. 

BBVA Compass can meet this requirement. 

5. Provide statements of the county's accounts with cut-off at the close of the 
last working day of the month and have them delivered to the County 
Business Office within five (5) working days after the last day of the month. 
With the bank statement, a data file should be included on electronic media 
that contains all cleared items with appropriate information (i.e., check 
number, date, and amount). Alternatively, the Bank should propose full 
reconcilement service. Return of all checks should be via CD on a monthly 
basis with the front and back of the check imaged in numerical order. Bank 
shall provide Web access to check images, account balances, and statements 
on a timely basis (to be specified in your response) between statement cycles. 

BBVA Compass can provide bank statements with a cut-off date of the last working 
day of each month. Paper bank statements are mailed by the 71

h business day of the 
month. Online bank statements are available on e-Access the day after the 
statement cut-off date. 

Account Reconciliation options include: 

Partial Check Reconciliation: A paid item report including check number, dollar 
amount, and paid date is provided for each statement period. This report is available 
via hard copy, electronic transmission, or diskette. 

Full Check Reconciliation: Using your information, BBVA Compass reconciles the 
account to bank records. A paid item report including check number, dollar amount 
and paid date is provided for each statement period. This report is available via hard 
copy, electronic transmission, or diskette. Additional reports include: Checks 
Outstanding report, Exception Report, Paid Items-Not Issued report, Balance Recap 
report, and a Purged Items report. 

Compass View® CD ROM will provide compact disks of data and images of paper­
based transactions posting to your accounts, both debits and credits. You may enter 
search queries based upon the transaction type, MICR line information, and posted 
date. We mail COs the fifth business day after the end of the statement cycle. 
Advantages include: 

• Eliminates the need to store canceled checks - each CD ROM holds up to 
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25,000 check images- both front and back 

• Stores images on one-write CD ROM's that cannot be altered 

• Access to CompassView is protected by User ID's and passwords 

• Provides high-quality digitized images that are clearer than microfilm or faxed 
images 

• Provides quick access to paid check and other transaction images 

• Images can be copied and pasted into a correspondent letter, thus allowing 
quick resolution to payment disputes 

Our online banking platform, Compass e-Access will provide web access to check 
images, account balances and bank statements. Check images are stored online for 
120 days and can always be requested from our Business Relationship Service 
Group. Bank statements are available online the day after statement cycle end. 

6. One safety deposit box, maximum size available. 

One or more safety deposit boxes will be provided depending on the needs of the 
Baldwin County Commission. 

7. Internet connection for the secure transfer of funds among Commission 
accounts and for history inquiry on account activity. The history capability 
must include online copies of checks for at least two years. 

Compass e-Access® 

BBVA Compass distinguishes itself in the marketplace by employing fully-tested, customer­
focused products that are both extremely accurate and highly secure. We have offered 
online information reporting services for over 16 y ears and since that time; we have 
remained consistent in addressing the demands of the market with innovative tools that help 
companies like Baldwin County Commission manage your overall financial picture. 

As a f ully automated cash management solution, our Compass e-Access solution 
demonstrates this commitment to our clients, with overall average uptime of 99.8% and the 
most reliable authentication and encryption methodology available. With its advanced 
management functions, easy-to-use features and secure online access to customer service 
through SecureChat, e-Access is an ideal choice for The Baldwin County Commission. 

Compass e-Access offers an array of treasury management functions that allow you to 
manage your accounts and allocate funds at your convenience. 
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Whether it is transaction initiation, funds transfers or reporting , Baldwin County 
Commission will use Compass e-Access to perform several functions, including: 

Account Activity 

Wire/ACH Transfers 

Bank Statements 

Information Reporting 

Book Transfers 

Electronic Report Delivery 

Positive Pay 

Statement Item 
Images 

ARP Reports, issues 
and voids 

Stop Payments 

Compass e-Access has several standard reports that will meet many of Baldwin County 
Commission 's needs. Our electronic banking system allows you to access both prior day 
and current day information. 

Current day balance and transaction information includes detailed data as listed below. 
Balances and transaction information can be exported to other software packages. 
Information is updated throughout the day in the following timeframes: 

Controlled Disbursements 

Incoming and Outgoing Wire Transfers 

Book Transfers and Loan Transfers 

Current Day ACH items received (debits and 
credits) 

9:00a.m. CT 

real-time 

within 15 minutes 

7:00a.m. , 12:30 p.m. CT 
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Return Deposit Item Reporting with Images 5:00p.m. CT 

Additional transactions, such as Teller debits and credits or in-clearing checks, are reported 
within 15 minutes of memo posting. 

BBVA Compass Compass e-Access• 

Info Reporting 

= S.1nu .. • O..y lnh.'lun Cahulo~l•om. f,mnun l 

Openinglqw 
Open.lg A...oble 
Cu~renl o.y Cttdllt 
CUtrent Day Debita 
lnttnm Ledge~ 

Forst Pr...mmtnt Debit T 0111 
Incoming ACH Debit Total 
lnconWig ACH Credil T~ 

7 
1 
2 

$83.654 87 
$88.095 50 

(JJ $332.209 n 
(14) 5180.499 95 

$2J0.364 69 

S7.S9J 69 
$11.203.64 
s1.209 n 

Help Bulletins 

IQ/13/2011 Book Transm Cr.o& 
10/13/20 II lneOIIWIIJ ACH Crtdil 

10113/2011 lnc:OIIWlll ACH CrNI 

S32S.OOO 00 0 Day 
S2.0S7 00 0 Day 
S5152 n ODay 

000000001010100 From AcCOlA 0010000003 
0 

AdditloNI-'ang bids 
ACH CREDIT A1.1ERICAil EXJ>RfsssemEMEtiT 
ACH CREDfT NPC 3897 MRCHT 11786n4 

[ Credil~eount] I $332.209.n 

10113/2011 loan Payrnenl $7. soo 00 000000000 0 

10/13/2011 Outgoing !.Ieney Translet 52.562 12 111013080517HSOO 111013080517HSOO 

DEP 

XFER TO ACCOUIIT 001000000S400000 123450 

Vllue Datt 20111013 
G.nt<al 081 - 123456 
Stndu1g Blnk. 062001186 ·COMPASS BAlli< 
Ftd R.r.- 20059999F2ZZZ.50COO 1458 
Dngonating Account 3680000001 
Ong!Nt>ng Pany Vllutd Cust-
1234 s..k Pllllwly. Su 
et321 
Any!OM>. USA 12345 
Beneftea.y Acc:ounl 545454 5454 
Ben~~ 'TreE ~~CJ\JRJl 

The Same Day report provides details on debit and credit activity, including access to 
returned item images 

For Prior Day reporting , all debit and credit transactions posted to the accounts are 
reported in summary and detail. Additionally, we report the following balances: 
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BBVA Compass Compass e-Access• 
~; 1 .-- ... -.,... ;---;- "' .... ·~rw;;T ;--,- ~tP1 

l .a • ..,. t •H 

Odie Dcl.atl Credat lh.lllSdclwns Amount AvtJtliJblltty lldnk Ref Cu~t. Ref. hn.J!)e Ocpos111tem Tc"l 
0Pf~ll 

Date: Dctool Dcbot Transactoons Amount Bank Ref Cuot. Ref Image Text 

10/1212011 Preauthonzed ACH Debit $60,364.57 107010821 0 DEBIT FOR FRONTIER TRUST B RET PLAN 
CO REF- 252942 03112005 

10/1212011 Check Paid S18.82 021003487 5710 1::3 FED CLEARING DEBIT 

10/1212011 Check Paid S92 71 021003676 5729 t::l FED CLEARING DEBIT 

10/1212011 Check Paid S120 50 021003532 5467 [;::3 REGULAR CHECK 

****To view deposit tickets and checks paid, you would click the icon in the Image column 

Check images will be stored online for 120 days and can always be requested from our 
Business Relationship Service Group. CompassView CD ROM then provides for long­
term storage which allows you to eliminate paper check storage and expenses while 
providing access to the company's paid checks and other transactions using image 
technology. 

Alert Notifications 

Compass e-Access provides different types of alert notifications based on your subscribed 
services. The Baldwin County Commission can obtain alerts specific to account activity, 
balances, ACH batch approval, positive pay exceptions, wire transfer approval and wire 
transfers. You can also set options to have alerts delivered by phone, fax, e-mail or wireless 
device. Users may update their contact information on demand, select multiple delivery 
channels to accommodate travel or alternative work schedules, and select an additional 
user as a backup. Some alerts are delivered on a regular schedule while others are sent in 
real-time based upon a triggering event. 
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~ £dt V.W F*"''ftes Took filtl 
liil_ , .. _w...,. . 

f.wrtes .. . 

BBVA Compass Compass e-Access• 
Help Bulletins Support Center Logout 

Alerts Menu 
Select the alert you v.ould ltke to ldd 

Account ActJVily NotJhta(ion 

ADO ( Notifies you when transJC.hons filt~ng your predefined cnttna post to a dtltgnattd account 

Account Balanco rlollficahon 

ADD J tJotifies you wtlen an account balance or summary measurement moves abO\t or drops below a predefined amount 

ACH Batch ApprovoJI Needed 

ADO J Uotdiu you when an ACH batch that you are authonztd lo appcove reachts an ~apprO\'alrequ•red· status 

Elecuomc Roporl Ava.labJiny Nollftcatton 

ADO J Notifies you when a des!Qnattd E~ronic: Repon has been deiM!red and 11 ready for\,eWing 

Monoy Transfer Approval Required UohfJcatJOn 

ADO I Not1fies you when a pend•ng Monty Transfer you are authonzed to approo.·e ruches an "apprO'>'J.I requ•red~ status 

l.toney Transfer Sont UotJficatJOn 

ADO I flotlfies you when t1 Money Tran;fer matchH\g p."tdtflned cnteria is submitted 101 finaJ PfOCtnang 

Pos11Jve Pay Exception llotlfication 

ADO I ~lotJfies you of any Posrtt."e Pay except•ons that Ytare tdentffied 

88VA Compa~~ Home TN Ruource CefMrel Y'ou are logged In ee: CUIIOmet VelueCuMOI21 UMr V•lueAdrnln 

Security Measures 

BBVA Compass offers three distinct layers of security to protect The Baldwin County 
Commission 's data and transaction initiation capabilities on Compass e-Access. 

First, access to the system requires four pieces of information: a company ID and password, 
and a user ID and password. Users answer three security questions, allowing them to reset 
their passwords when needed. The bank also requires dual verification challenge questions 
to identify a user logging on from a PC that is not recognized. 

Secondly, communications to and from BBVA Compass transmit with 128-bit SSL 
technology. This means that transmissions between your company and t he bank are 
encrypted, and therefore, remain confidential. Authentication is done at the user level. 

Finall y, to enhance the security of certain corporate administrative functions and funds 
transfers, we require multi-factor authentication. Corporate administrators and ACH and 
wire users may choose RSA Securl D® tokens or One Time Passcodes for additional 
authentication before accessing certain services. Users may select from three delivery 
options (that is, text, phone, or e-mail) and up to three addresses for each delivery of One 
Time Passcodes. 
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llllVA Compass Compass e-Access• 

Challenge 

I SecuriD • Authentication 

Please enter the Passcode 
(PIN+ Tokencode) 

User ID 

Passcode 

SUBMIT I RESET I CANCEL 

Baldwin County Commission 

Cus tomer: Valt.~.O Cta::oJT£1 082 Reque sted By: V1 l~ Aomin I R•quested Time: Fri Apr 27 14' 11 60 COT 2012 

Secure Login Access 

Trusteer's Rapport 

Additionally, BBVA Compass requires Trusteer's Rapport security software which is 
available for download, free of charge. This software provides additional protection against 
malicious viruses that attempt to steal your login credentials and other sensitive information 
that most antivirus systems are not equipped to address. 

8. Direct deposit of payroll. We currently have about 574 employees. Payroll 
Card - offers employees the convenience and security of receiving their pay 
on a re-loadable Visa debit card. The employees' pay is available for use on 
the morning of each payday. 

Since the majority of employees maintain a bank account, BBVA Compass has built 
a strong Direct Deposit of Payroll program. Regardless of where they bank, Direct 
Deposit saves you the time and expense of issuing and reconciling paper checks 
and eliminates the need for your employees to go to their bank in order to deposit 
their paychecks. In addition, you have the option of making other payments 
electronically, such as expense reimbursements, stock dividends, company 
bonuses, pensions, annuities and interest payments. 

Direct Deposit allows employees access to their payroll funds at the opening of their 
bank's business on the pay date and automates recurring deposits to multiple 
accounts, such as savings accounts. 

BBVA Compass enables the employer to use their PC, mainframe or third party 
vendor to transmit ACH transactions to BBVA Compass and to build your ACH file 
using your own in-house software or the ACH module of Compass e-Access®, the 
bank's Internet-based system. 

For those employees who do not have bank accounts, BBVA Compass offers the 
Compass PaySource Card which allows you to deliver your employees' pay, 
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bonuses, reimbursements, and other types of compensation easily. Instead of 
writing checks, you electronically deposit their pay to the Compass PaySource 
Card. Your employees can use their card at any ATM or vendor where Visa is 
accepted. 

PaySource provides benefits to both the employee and em player. It saves the time 
and money spent to prepare payroll checks, reduces the risk of fraud and provides 
employees with quick and convenient access to their money at the beginning of 
their pay day. 

The program is easy to maintain as employees can track their balances in a variety 
of communication methods including text messages, phone, and internet. 

BBVA Compass PaySource card is user friendly for the employer as well. Our 
optional instant issue card feature allows you to el iminate even the first paper check 
for new employees. Additionally, online access allows you to quickly enroll 
employees and obtain cardholder account numbers for your direct deposit file. 

VISA 

9. Ability to pay vendors electronically and provide required payment 
documentation (invoice numbers, account number, etc.) to vendors. 

BBVA Compass can meet this requirement. ACH Credit Origination allows you to 

pay your invoices on taxes electronically putting you in control over the timing of 

your payments. Advantages include: 

• Eliminates administrative time and expense associated with paper-based 

payables 

• Improves control over the timing of your payments 

• Allows for the payment of both state and federal taxes 

• Pre-formatted ACH templates are available in Compass e-Access® to help 

ensure tax payments are applied correctly 
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An additional solution that BBVA Compass would like to introduce is Integrated 
Payables. (Please note that this solution is outside of the RFP requirement. If the 
Baldwin County Commission desired to move forward with this service, we would 
possibly need to renegotiate the terms of our offer.) 

BBVA Compass ' Integrated Payables solution would enable the Baldwin County 
Commission to transition from printing and mailing checks to generating electronic 
payments and remittances, without requiring changes to your existing accounts 
payable and pay roll processes. Integrated Payables facilitates straight-through­
processing of expenditures by allowing you to combine all of your payment types into 
a single file . 

BBVA Compass helps break down traditional barriers to electronic payment adoption 
by providing an e ffective mechanism to enroll your vendors and ot her payees, 
manage your payees' bank account information, and deliver remittance information 
electronically. We process payments based on data from your existing systems, 
eliminating the need to redesign your current accounting system to handle electronic 
payments. 

Integrated Payables provides as ecure, online archive of payment transactions, 
allowing both you and your vendors to access payment history quickly to resolve 
disputes. The program also supports paper check printing and mailing for payees 
that have not yet converted to electronic payments. 

When the payee is notified of an electronic payment, BBVA Compass provides the 
choice of a remittance advice in a P OF image or data that can be downloaded 
directly into their accounts receivable system. 

To make the transition smoother, BBVA Compass uses a consultative approach with 
a dedicated Technical Implementation Manager and pr oject team. During the 
implementation process, we will assist in assessing your company's particular needs 
and make recommendations to improve productivity and manage cash flows more 
efficiently. 

Our goal is the provide the Baldwin County Commission a f lexible program 
accelerates information flow through robust reporting of data by direct file 
transmission, the Internet, secure e-mail , or U.S. mail. 
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10. Ability to provide Remote Deposits. Cunently being used in 3 locations. 

BBVA Compass can meet this requirement. 

Compass Remote Deposit Online® 

Your business can take advantage of Check 21 legislation by automating the preparation 
and delivery of your check deposits to BBVA Compass. Delivering your deposits to the bank 
through a secure electronic connection will reduce manual effort and allow you to take 
advantage of a later deposit cutoff time. 

Advantages Included: 

• Eliminate the need to make regular trips to the bank to deposit checks 

• Deposit deadline for same day credit extended to 9:00 p.m. CT Monday through 
Friday enabling you to process your deposit after hours 

• Deposit validation and balancing when documents are scanned 

• Ability to correct deposit item information that was misread and the option to enter 
information for individual items scanned 

• Ability to export check data into QuickBooks® or CSV files for seamless integration 
into your accounting systems 

• Enhanced features such as virtual endorsement eliminate the need to pre-endorse 
checks therefore fewer steps are necessary to prepare and deliver your deposit to 
BBVA Compass 

Remote Deposit will also allow you to concentrate funds with ease and efficiency and allow 

your employees to spend more time adding value to your client base. 
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11 . . Designated individual to act as liaison between the institution and 
Commission. This individual is expected to meet with County officials on a 
regular basis and to promptly resolve problems. 

Lee Webb will be the liaison between BBVA Compass and the Baldwin County 
Commission. As your Relationship Manager, Lee will have intimate knowledge of 
your banking needs. He can be reached at his office in Fairhope at 251-990-7643 or 
at lee.webb@bbvacompass.com. 

12. The County requires access to a designated bank branch bank office within 
ten (1 0) miles of each of its locations. A list of locations can be found below. 
Alternatively, the bank must agree to provide daily weekday deposit pickup 
and/or delivery service from any county locations outside of the ten (1 0) mile 
requirement. 

List of County Locations: 
• 312 Courthouse Square, Bay Minette, AL 36507 
• 1100 Fairhope Avenue, Fairhope, AL 36532 
• 22251 Palmer Street, Robertsdale, AL 36567 
• 201 East Section Street, Foley, AL 36535 
• 15140 County Rd 49, Summerdale, AL 36580 

BBVA Compass branches are conveniently located throughout the area. The bank 
will provide an armored car service to meet the needs of any Baldwin County 
location. 

Approximate 

Baldwin County Commission Distance in 

Locations Closest BBVA Compass Branch Miles 

312 Courthouse Square Spanish Fort 22 

Bay Minette, AL 36507 6470 US Hwy 90 Spanish Fort, AL 36527 

1100 Fairhope Avenue Greeno 

Fairhope, AL 36532 920 Fairhope Ave. Fairhope, AL 36532 1 

22251 Palmer Street Greeno 11 

Robertsdale, AL 36567 920 Fairhope Ave. Fairhope, AL 36532 

201 East Section Street Craft Farms 8 
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Foley, AL 36535 3830 Gulf Shores Pkwy Gulf Shores, AL 36542 

15140 County Rd 49 Greeno 12 

Summerdale, AL 36580 920 Fairhope Ave. Fairhope, AL 36532 

13. Provide a fraud prevention tool such as "Positive Pay" or "Controlled 
Disbursement" preventing the clearing of checks that have been fraudulently 
altered and/or do not agree to the County's check register data file. The bank 
shall perform a daily reconciliation with any exceptions being reported to the 
County. An online system shall give the ability to return or pay exception 
items. 

Positive Pay 

In a survey conducted in 2011 by the Association of Financial Professionals (AFP) 1 , 

check fraud was determined to be the most common type of fraud attempted. As an 
integral part of managing payment risk, The Baldwin County Commission will benefit from 
our Positive Pay tool, especially designed to notify you of checks presented for payment 
that do not match the file of items you have reported to the bank. 

88VA Compass Compass e·Access• 

&nk: COMPASS 

Account: 1000000001 01*' .... --
S.p23, 20 11 S710 Stl82 0000000000210QJ.&87 ~lllld~.lo-f1.tutlttn Ia 
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1 Results taken from the AFPs Payments Fraud Survey. Results based on 71% of organizations surveyed that 
experienced attempted or actual payments fraud in 2010. 
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Positive Pay report allowing user to pay or return exceptions 

You may submit issue files by 10:00 p.m. CT for inclusion in same day processing . We 
will process information transmitted after this time the following business day. To allow 
you time to research these items, the bank will report all exception by 10:30 a.m. You 
may access check images directly for the exception report. The Baldwin County 
Commission will use Compass e-Access to provide us with instructions to pay or return 
exception items by 1:00 p.m. We also have an alert service that accompanies our 
Internet module where we can deliver e-mail , phone, or fax notifications to inform users 
that they have Positive Pay exceptions to review. 

As part of your security policy, The Baldwin County Commission can determine a 
maximum dollar for checks on an ac count level. We will report checks received in 
excess of the dollar threshold as "maximum dollar exceeded" exceptions on the positive 
pay reports, even if the item is on the issue file. The Baldwin County Commission would 
then decide whether to pay or return the item. If you fail to provide ad ecision by the 
disposition deadline, we will follow the instructions you have placed on file. 

Date Account Number Serial Number Amount 

03/01/2011 0035200029 0000000061 51.00 

Fron t 

t-..... ~~';'0---...~ ._._._.-:··-~-... _..~r--_;:;:;.,·· :::::.;..,..- ·-::-:-:;:~=-=-=-===-:-::::::::=._.....,'11 

TEX:AS CDA U:ST AOOOUNT 
61 ~ 

I 
Compass !Wnk 

:=OR _j) e-f\l.l)_s_yd~-
.. •'000 01;.~ •· ·:~L:lec !3o~s · : 
I .. .. • •I 

Sample Positive Pay check image 

The Baldwin County Commission can use the Positive Pay module within Compass e­
Access to view exception items and enter disposition instructions. You will also have the 
option to can enter positive pay issue and void files either manually or through import 
files using this platform. 

The system also allows The Baldwin County Commission to view and print reconciliation 
reports; review, research, and view positive pay exceptions; and make inquiries to the 
online image archive. You may also request copies through Business Relationship 
Services for delivery by e-mail , fax, or mail. We house 120 days of images in our online 
archive. 
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Controlled Disbursements 

We also offer Controlled Disbursements or CDAs which help you manage your daily cash 
position by providing you with early morning notification of check clearings and allowing you 
to fund your disbursements that same day. 

Service Advantages 
• Maximizes investment and borrowing opportunities while providing control over outgoing 
cash flow 
• Allows more precise identification of your daily cash position through early notification 
• Allows you to fund the majority of your disbursements on a same-day basis 
• Enables you to borrow or invest early in the day 

14. Provide all other routine banking services including but not limited to 
endorsement stamps, locking bags, and night deposit service available at 
main branch and each site. 

BBVA Compass is pleased to offer all routine banking services and supplies. As 
part of the implementation process our Treasury team will determine the items and 
quantities needed for each location. 

Above services to be stated as Exhibit 2 
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Lockbox Services 
The County utilizes lockbox services for Solid Waste Collection customer payments. 
Describe the services including the lockbox location and a full description of the service. 
The fees shall be paid through direct fees invoices once a month or an alternative method as 
specified in the Contractor's Proposal 

Lockbox Services 

BBVA Compass' OCR (optical character recognition) Lockbox Service enables your 
company to successfully outsource the processing of consumer-based remittances. By 
using a customized return document designed to be read by high-speed processing 
equipment, this service enables your company to make deposits earlier in the day while 
improving the overall processing efficiency of your cash application cycle. Not only does a 
lockbox accelerate your cash flow whi le reducing float time but it also provides the 
advantages below. 

• Ensures prompt deposits as items are retrieved and processed throughout the day 

• Eliminates time consuming mail receipt and processing of daily remittances-freeing 
valuable time in your office for more productive tasks 

• Speeds information flow associated with payment processing so that information can 
be immediately employed with back end systems in your Accounts Receivable and 
Collection departments 

Our seasoned BBVA Compass team has been provided Lockbox services since 1976. We 
can provide you with an in depth knowledge you can consult as your processing 
environment changes, an experienced technical staff so you can be assured of a smooth 
transition, and a flexible approach which grows as you grow. 

Additionally you can count on advantages including the following: 

• Compass e-Access® Enhanced Lockbox Reporting module allows you the flexibility 
to search and r etrieve remittance information based on c riteria specific to your 
company 

• Use our custom image transmission to upload daily Account Receivable data, check 
and document images directl y into your enterprise archive 

• Use Lockbox Remittance Archive to receive a virtual printout of your daily package 

• Download data and images for use with other business applications 

• Utilize our data entry service, expanding your search capabilities 

• Utilize stop file technology to outsource non-complying transactions 

• Outsource change of address and capture related date for our daily fi le 

• Our optional Online Decisioning service allows you to review transactions that meet 
certain criteria for further evaluation and processing before encoding occurs 

Page 22 



BBVA Compass Baldwin County Commission 

The banks experienced team is adept at learning the tendencies of each client and their 
payee's. This background allows us to escalate issues whenever they arise. BBVA 
Compass aims for quality and often exceeds our goal for accuracy of 98%. 

Business continuity is vital to our service which is why each lockbox site is part of BBVA 
Compass Lockbox Services system network using the same Vicar processing platform. This 
allows us to store data and images centrally within the bank's core system architecture. As a 
part of this core architecture, BBVA Compass backs all data and images up as work is 
processed throughout the day. Therefore, BBVA Compass can easily work around minor 
system fai lures (e.g. , a single workstation issue) or a major catastrophic event (e.g., an 
entire site becomes disabled). 

Merchant/Credit Card Services 

The County accepts Visa, MasterCard, and Discover credit and debit cards 
at its cashier locations for Solid Waste Collection Administration Office and over the internet 
(WEB) using Authorize.Net. The County will need one merchant numbers. 

Bank/Provider shall provide merchant services as follows: 

1. Charges for credit card, debit card, and e-checks services are to be assessed as quoted 
in RFP response by either of the alternative methods described herein. 

2. Credit card swipe readers/magnetic swipe readers for credit and debit cards will be 
provided for use at the County by the bank/provider credit card service. Equipment 
must be able to electronic transmittal of deposits to County's Solid Waste Collection 
Fund account. The point of sale equipment pricing should be presented in the 
proposal. 

3. Credit card tickets and other required supplies should be provided by the 
bank/provider. 

4. Funds are deposited daily with fees are billed once a month. 

5. Support for the County's current Web Authorize e-commerce software must be 
provided. The County will be transitioning to a new payment gateway (Pay Flow Pro) 
within the next few months. 

Above services to be stated as Exhibit 3 
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EXHIBIT 2 
BALDWIN COUNTY COMMISSION 

PROPOSAL RESPONSE FORM 
BANKING SERVICES 

Baldwin County Commission 

In accordance with the terms of the Request For Proposals, Banking Services for the Baldwin 

County Commission, dated November 14, 2012 

BBVA Compass 
submits 
the following response. 

1 Month LIBOR plus 0.01% (.26% floor) 

hereby 
(Name oflnstitution) 

Current l Month Libor = 0.20900% plus 0.01% = 0.21900% so current rate paid to 
BCC would be the tloor of 0.26%. 

The Commission would have earned$ 309,041.29 had$ 115,207,918 been on deposit 
with this institution from October 1, 2011 through September 30, 2012 under the terms as 
proposed. 

Eamings will occur on the reserve requirement for demand deposits. 

Eamings will occur on the reserve requirement on CD investments. 

Signature:---------------

Title: Vice President 

Print Name and Title: Lee Webb, Vice President 

Date: -----------------
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EXHIBIT 3 

BALDWrN COUNTY COMMISSION 
PROPOSAL RESPONSE FORM 

CREDIT CARD MERCHANT SERVICES 

Banking Services Quotation Forms 

BBV A Compass 

(Name Institution) 

Credit Card Services 

Total Sales {1 0/2012) 

Transaction 1 0/2012) 

$89,424.84 

Total #of Transactions (10/2012) Average 

1191 $75.08 

Merchant Services Fees: 

Discount Rate $0.13 V/MC/Discover Authorization Fee/$0.10 Amex Auth Fee 

Other Costs (specify): 

$0. 10 - Arnex Authorization Fee 

$25.00 - Charge Back Fee 

$5.00- Monthly Minimum Fee 

$0.10- Visa Misuse of Authorization Fee 

$0.1 5 - Visa Zero Floor Limit Fee 

$7.99 - Monthly PCI Compliance Solutions Program Fee 

$0.13 - Per Batch Settlement Fee 

$0.50 - Voice Authorization Fee 

[nterchange Pass Through Fees from Visa/MC/Discover 

Amex fees are separate and wi ll be charged by Amex directly 

Total annual costs based on 10/20 12 Estimates $ __ _.1'"""8"-"5:...!7...:.... 9~6"-*-*-------­

[(1191 trans x 12 months) x ($0. 13 V/MC/Discover Authorization Fee)]** Does not include 
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Interchange Pass Through Fees from Visa/MC!Discover 

What is the cost, if any, of the following equipment: 

Swipe Readers: _ _____;!$~6~5-'-(,_,A""'u'-"!th~o'""n!.-"·z:.=.e!.:..:.n:.=:e:!.l.t) ___ each 

Installation Cost: $0.00 from BBV A Compass 

Other Charges (itemize): 

NewVX510LE - $189 

New VX51 0 DC - $259 

New VX570 - $379 

New Hypercom T 4205 - $279 

Baldwin County Commission 
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T REA S URY MANAGEMENT 

Partners in Powerful Payment Processing Solutions 

Merchant Processing Proposal 

December 3, 2012 

Kathryn Ellis 
Treasury Management 
Treasury Management Officer 
Office: 251-470-7428 
kathryn.ellis@bbvacompass.com 

Adam Wright 
Treasury Management 
Merchant Product Solution Specialist 
Office: 256-318-4544 
adam.wright@bbvacompass.com 



• Exceptional Customer Service 

Providing exceptional customer support is a core belief at BBVA Compass. Baldwin County 
Commission will receive excellent customer service from our Merchant Customer Service 
Team. Our customer service team is available by phone Monday through Friday, 7 am CST 
to 7 pm CST; and, they can be reached at 1-800-239-1220 x 0. Also, when using BBVA 
Compass' processing equipment, you will have access to our 24/7 Technical Help Desk for 
all of your equipment technical needs. The 24/7 Technical Help Desk is available by phone 
at 1-800-552-8227. 

• BBVA Compass and TSYS Acquiring Solutions Platform 

BBVA Compass partners with TSYS Acquiring Solutions for transaction processing . Through 
this partnership, our clients are provided with industry leading authorization and capture, 
clearing and settlement, and technical assistance. TSYS is the primary processing 
network/platform that BBVA Compass uses for all merchant processing. 

• PCI Compliance 

Al l BBVA Compass merchants that store, process or transmit payment card data must 
comply with the Payment Card Industry (PCI) Data Security Standard (DSS) controls and 
processes. Without compliance, you risk costly fines, audit costs , restrictions or worse 
should a data security breach occur. For that reason, BBVA Compass has partnered with 
ControiScan, an Approved Scanning Vendor (ASV), by the PCI Data Security Council and a 
leading provider of PCI DSS security solutions. 

ControiScan's PCI 1-2-3 Solutions equip you with robust, yet simple-to-use tools that help 
streamline the compliance process for PCI DSS, all from an easily accessible online portal , 
www.controlscan.com/bbvacompass 

• Funds Availability and Merchant Fee Billing 

MasterCard, Visa, and Discover proceeds are deposited by ACH within 24 business day 
hours into your BBVA Compass checking account; 48 to 72 business day hours for 
depositing to any other bank. BBVA Compass does not withhold processing fees from daily 
credit card deposits; the total daily batch dollar amount is made available immediately. 
Processing fees are debited one month in arrears and will be debited from the merchant's 
bank account on the 151

h of each month. 

• Reporting Capabilities 

E-Connections is a comprehensive merchant onl ine information management tool that 
delivers a complete view of your authorized transactions, as well as historical data. 
E-Connections gives you the ability to query, view and download production data, validate 
batch totals, view authorization and capture detail , and "drill down" to research details on 
specific transactions. 
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Our no cost online access offers the following : 

• Internet reporting service 
• Secure and convenient Internet access 
• Merchant transaction and batch detail/summary level information, daily authorization 

and capture transactions, daily clearing and settlement transactions 
• Supplemental payment information: additional payment forms, interchange, and 

monthly statement billing 
• Cash flow information 
• Your accounting and finance staff will be able to increase their productivity and 

operational effectiveness by gaining instant access to online statements, which give 
them the numbers they need to reconcile at anytime 

• Underwriting 

BBVA Compass' acceptance of the processing relationship is dependent upon a review of 
Baldwin County Commission's financials and approval by BBVA Compass credit 
administration. 

• Ticket Retrieval and Chargebacks 

When a dispute is submitted by a card holder and their issuing bank, the case is entered 
into a work queue at TSYS Dispute Resolution (TOR). All disputes are worked by oldest to 
newest to ensure that items that have an upcoming response date are handled first. The 
notification information includes the original transaction date, amount, card data, and the 
retrieval reason. This information is then faxed to the merchant. If no fax number is 
provided, or the fax attempt is unsuccessful, the notification will be mailed through USPS. 

A total of 27 days is given by Visa for retrieval responses. BBVA Compass allows a total of 
nine days for the merchant to respond, so that we can review the submitted documentation, 
follow up, if necessary, and respond by the required date to Visa. 

Defending cardholder disputes on behalf of merchants is an essentia l function. The process 
is typically manual and labor intensive, requiring expert resources that understand how to 
interpret card brand rules and manage time-sensitive deadlines. BBVA Compass uses 
TSYS Dispute Resolution (TOR) to deliver industry leading chargeback and dispute 
processing services to our clients. The TOR chargeback and dispute processing team 
focuses exclusively on the dispute management process, with investigators averaging more 
than fifteen years of industry experience. They understand how to correctly interpret card 
brand rules and regulations while delivering an aggressive and successful chargeback 
defense. 

Chargebacks are debited as individual transactions and are debited from the account into 
which they were originally deposited. 

A chargeback fee of $25.00 is assessed for each chargeback and each retrieval ; no other 
fees are assessed for handling. 
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• What differentiates BBVA Compass from the competition? 

BBVA Compass' vision is "Outstanding sales and service through dynamic processing 
solutions and commitment to our clients , team members, organization, and industry." 

BBVA Compass provides you with the benefits of being one of the world's ten largest banks 
while also offering you dedicated contacts to assist you with the implementation, training, 
and ongoing maintenance of your merchant card program. At a high level, we offer a very 
competitive merchant card program while retaining the flexibility to customize our services to 
meet your needs. 

Our clients say they appreciate our relationship approach and our team of experts that we 
use to manage implementations. 

We are "reachable" and "reliable" in an industry accused of making "customer service" an 
oxymoron. 

We will work to earn your business every day by providing outstanding operational quality, 
dependable customer service, and a continuous flow of ideas to help you maintain your 
competitive edge with your clients. 

• How long has BBVA Compass been offering Merchant Services? 

BBVA Compass has been processing credit card transactions for over 30 years. Currently, 
our portfolio consists of over 14,000 active merchant accounts, 45.5 million transactions, 
and $3.6 billion in processing volume. 

As with any organization, building upon relationships is a key to success in our diverse 
business world. BBVA Compass is no different in the fact that we value our clients to unite 
on the common front of providing exceptional services that puts you, our client, at the center 
of our operations. 
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BBVA Compass Quality Awards Received 

BBVA Compass Wins Greenwich Excellence Awards1 

-Bank wins 10 awards, including seven in the small business segment and three in middle market 
-More than 750 banks evaluated for each set of awards 

BIRMINGHAM, Ala., Jan. 23, 2012 /PRNewswire/ -- BBVA Compass today announced it won 10 Greenwich 
Excellence Awards for small business and middle market banking, nearly doubling the number from 2010. 

The awards, based on input from more than 13,000 small business customers and 11,000 middle market 
customers, are given to banks distinguishing themselves t hrough service, products and lending. With more than 
750 banks evaluated for each set of awards, BBVA Compass was among an elite group of just 5 percent receiving 

the honor. 

"Receipt of the Greenwich Excellence Awards is evidence of our customer-centric strategy at work," said Rafael 
Bustillo, head of commercial banking for BBVA Compass. "The awards confirm that placing the customer at the 

heart of business and simple and transparent communication create value for each of us. As customers' businesses 
grow, so do we." 

"BBVA Compass believes that banks should serve communities by fostering growth," said Chris Ward, small 
business segment director. "That means offering product solutions and industry-leading customer service to suit 
businesses of all industries, sizes and life stages. These awards affirm our customers' conviction that we not only 

do that, but do it well." 

Merchant Processing 

BBVA Compass' 10 Greenwich Excellence Awards include: 

Small Business Banking 
*Overall Satisfaction 

*Relationship Manager Performance 
* Branch Satisfaction 

*Treasury Management- Overall Satisfaction 
*Treasury Management- Customer Service 

*Western Region - Overall Satisfaction 
*Treasury Management, Western Region - Overall Satisfaction 

Middle Market Banking 
*Overall Satisfaction 
* Financial Stability 

*Treasury Management, Southern Region- Overall Satisfaction 
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• Online Payment Processing with Authorize. net and PayFiowPro 

BBVA Compass is compatible with Authorize.net, the gateway that Baldwin County 
Commission currently utilizes for online credit card processing . However, because your 
current Merchant Services provider opened your Authorize.net account, Baldwin County 
Commission must close the current Authorize.net account and open a new account directly 
with Authorize.net. BBVA Compass will then provide a one-page PDF document which 
contains the detailed merchant account information that you will provide to Authorize.net so 
that they can communicate with BBVA Compass. Conversion costs and processing fees 
assessed by Authorize.net are the responsibil ity of Baldwin County Commission. 

BBVA Compass is also compatible with the PayFiowPro gateway that Baldwin County 
Commission is planning on converting to in the near future. Once Baldwin County 
Commission proceeds with converting to the PayFiowPro gateway, BBVA Compass will 
provide a detailed document for programming the new PayFiowPro account to communicate 
with BBVA Compass' processing platform. If Baldwin County Commission wishes to accept 
e-check, PayFiowPro will provide these services. Conversion costs and processing fees, 
including e-check fees , assessed by PayFiowPro are the responsibility of Baldwin County 
Commission . 

• Implementation 

BBVA Compass will establish a conversion team specific to Baldwin County Commission . 
We will work in partnership with you to customize an implementation plan to insure a smooth 
transition when moving your merchant business to BBVA Compass. The implementation 
plan will be to your specifications and will move at your pace. 

The process of the conversion would be based on three phases: 

1. Credit Card Processing gateway and/or terminal selection by Baldwin County 
Commission and BBVA Compass' compatibility verification with the selected 
processing gateway and/or terminal. (BBVA Compass is compatible with the 
current VX 570 terminal that Baldwin County Commission utilizes). 

2. Implementation of compatible solution(s) 
3. Transaction Processing Confirmation 

Throughout each process, weekly calls (more if needed) will be established to ensure that 
all components of the project plan are completed accurately and on time. It is crucial that 
both BBVA Compass and Baldwin County Commission work together to ensure a smooth 
transition. 
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BBVA COMPASS MERCHANT SERVICES FEE SCHEDULE 

!!~compass 
Baldwin County Commission 
Cost Plus Pricing Discount* 0.00% 

Other Fees 
MasterCard, Visa, Discover Authorization Fee $0.13 

Non Bankcard Authorizat ion Fee (AMEX) $0.10 

Chargeback Fee $25.00 

Monthly Statement Fee waived 

Monthly Minimum Fee $5.00 

Visa Misuse of Authorization System $0.10 

Visa Zero Floor Limit $0.15 
Monthly PCI Compliance Solutions Fee $7.99 

Per Batch Settlement Fee $0.13 

Voice Authorization $0.50 

AVS Per Item $0.00 

All fees listed are per merchant /D. 

Terminal Options - Purchase Only, New Equipment 
VeriFone VX510LE Analogue $189.00 
VeriFone Vx510LE-non LE Dual Comm-purchase $259.00 

VeriFone Vx570 (Omni 5700) $379.00 

HyperCom T4205-purchase (analogue line) $279.00 

* plus the pass-through of Visa, MC and Discover Interchange and Fees 
Pricing is applicable for 45 days from the date of this proposal . Third party gateway setup, conversion, change or 
other fees will be quoted and billed by the respective vendor. The BBVA Compass processing fees quoted are 
exclusive of any IP, lease-line or other setup or monthly communication fees that may be incurred. 

• Pricing Considerations 

The pricing offered above is referred to as Interchange Pass Through plus a flat 
Authorization Fee of $0.13 for Visa/MC/Discover transactions. Also, American Express 
transactions will be assessed a $0.10 authorization fee. BBVA Compass is offering pass 
through on the actual rates and fees that Visa, MasterCard , and Discover charge BBVA 
Compass and all credit card processors. (See attached Interchange Schedule Fall 2012). 

Instead of limiting you to 3 to 5 rates, BBVA Compass "un-bundles" the Visa, MasterCard, 
and Discover interchange pricing, so that you can take advantage of all of the different 
levels of pricing. You will receive the best level of interchange based upon the card type 
(credit, debit, rewards, commercial , and purchase cards) , the method in which you process 
the cards (swiped or keyed) , and the information you key into the credit card terminal or 
software (address and ZIP Code, invoice, tax, and line item detail). 

BBVA Compass will credit back to you the appropriate and corresponding level of 
Interchange based on the attached Interchange Schedule Fall 2012 on all return items. 
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• Conclusion 

BBVA Compass currently partners with numerous municipalities and government entities 
and, we strive each and every day to exceed our clients' expectations. We take great pride 
in being client focused and backing up our products/services by being committed to you 
and, by taking responsibility for your banking relationship. 

We welcome the opportunity to present the information included in the proposal to you in 
person, so that we can discuss the complexities of merchant processing, share our industry 
expertise, and explain the benefits of processing with BBVA Compass. 

We will work to earn your business every day by providing outstanding operational quality, 
dependable customer service, and a continuous flow of ideas to help you maintain your 
competitive edge with your clients. 

We appreciate this opportunity to bid on your business, and we look forward to working with 
you and for you. 

• References 

References are available upon request. 

• Attachments 

• Visa, MC, Discover Fall 2012 Interchange Schedule 
• a-Connections User Guide 
• Sample Statement 
• Estimated Savings Comparison Spread Sheet 
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This is an estimation of annual savings only and Is based upon 

the Information provided by the client and does not 

guarantee savings. ALL RATES AND FEES OFFERED IN THE 
COST COMPARISON ARE VALID FOR 4S DAYS FROM THE DATE 

OF THE BBVA COMPASS FEE SCHEDULE. 

ltlmChalp 

BIVA 
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Plan 
Code 
vs 
VD 
VB 
MC 
MD 
MB 
AM 
OS 
DB 

Da~ 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 
03 

Merchant Statement 

BBVA COMPASS 
ATTN : CUSTOMER SERVICE DEPT 
800-239-1220 
PO BOX 2210 
DECATUR, AL 35699-2210 

Cost Plus 
Statement Example 
ABC BUSINESS 
C/0 JOHN Q. SMITH 
PO BOX 12345 
ANYWH ERE, US 12345 

Page 1 of 3 

Processing Month: 

Association Number: 

Merchant Number: 

Rooting Number: 

Deposit Account Number: 

10-11 

123456 

221000000 

xxxxx1234 

xxxx1234 

Amount Deducted: 
$ 18,674.96 

Plan Summary 
Number of Amount of Number of Amount of Net Average Disc Disc 

Sales Sales Credits Credits Sales Ticket PI/ % 
440 189,214.50 32 13,254.12 175,960.38 431 .28 .000 .900 

1,293 426,112.08 30 4,747.64 421,364.44 333.62 .000 .900 
57 20,085.15 02 179.41 19,905.74 361.92 .000 .900 

341 136,664.94 32 11 ,934.59 124,730.35 403.66 .000 .900 
453 133,735.79 05 575.30 133,160.49 297.23 .000 .900 

30 7,830.26 01 20.00 7,810.26 269.32 .000 .900 
00 .00 00 .00 .00 .00 .000 .900 

130 59,744.82 11 4,304.88 55,439.94 465.88 .000 .900 
00 .00 00 .00 .00 .00 .400 .000 

2,744 973,387.54 113 35,015.94 938,371 .60 354.73 

Deposits 
Reference Tran Plan Number of Amount of Amount of Discount 
Number Code Code Sales Sales Credits Paid 
90011120210 D vs 12 8,419.74 .00 .00 
90011120210 D VD 37 10,740.18 .00 .00 
90011120210 D MC 05 3,047.79 .00 .00 
90011120210 D MD 09 3,398.45 .00 .00 
90011120210 D OS 01 713.51 .00 .00 
90011380794 D vs 01 10.00 .00 .00 
90011380794 D VD 04 69.00 .00 .00 
90011380794 D MC 01 10.00 .00 .00 
90011380794 D MD 05 79.00 .00 .00 
90011390856 D vs 13 170.00 .00 .00 
90011390856 D VD 22 290.00 .00 .00 
90011390856 D VB 02 20.00 .00 .00 
90011390856 D MC 06 70.00 .00 .00 
90011390856 D MD 06 100.00 .00 .00 
90011 390856 D MB 02 20.00 .00 .00 
90011390856 D OS 04 90.00 .00 .00 
90011410857 D VD 01 125.00 .00 .00 
90011410857 D MC 01 125.00 .00 .00 
9001 1430832 D vs 01 25.00 .00 .00 
90011430832 D VD 02 50.00 .00 .00 
90011427808 D VD 00 .00 70.00 .00 
90011400748 D VD 00 .00 90.00 .00 
90011130229 D VD 07 4,815.46 .00 .00 
90011130229 D MC 03 969.40 .00 .00 
90011130229 D MD 06 2,004.03 .00 .00 
90011 440866 D VD 05 1,561.19 .00 .00 
90011440866 D VB 01 1,042.48 .00 .00 
90011440866 D MC 01 236.53 .00 .00 
90011140249 D vs 04 2,076.50 .00 .00 
90011140249 D VD 09 3,573.88 .00 .00 
900111 40249 D MD 05 1,426.34 .00 .00 
90011140249 D MB 01 748.79 .00 .00 
90011140249 D OS 01 25.00 .00 .00 
90011360763 D vs 01 30.00 .00 .00 

2870 

Discount 
Due 

1583.64 
3792.28 

179.15 
1122.57 
1198.44 

70.29 
.00 

498.96 
.00 

8445.34 

Net 
Deeosit 

.00 

.00 

.00 

.00 
26,319.67 

.00 

.00 

.00 
168.00 

.00 

.00 

.00 

.00 

.00 

.00 
760.00 

.00 
250.00 

.00 
75.00 

-70.00 
-90.00 

.00 

.00 
7,788.89 

.00 

.00 
2,840.20 

.00 

.00 

.00 

.00 
7,850.51 

.00 

PLAN CODES TRANSACllON COOES 
VS -VISA MC -MASlERCARD OS -DISCOVER JC -JCB T ·ALL PLANS D- DEPOSrr 
VL -VISA LARGE TICKET ML -MASlERCARD LARGE TICKET DO - DISCOVER DEBIT AM -AMERICAN EXPRESS 1 -PLAN ONE C-CHARGEBACK 
VO -VISA DEBrr MD -MASlERCARO DEBIT OZ - DISCOVER BUSINESS DB -DEBIT 2-PLANlWO A-AOJUSlMENT 
VB -VISA BUSINESS MB -MASlERCARO BUSINESS OJ - DISCOVER JCB EC -ELECTRONIC CHECK 3 ·PLAN THREE B- CHARGEBACK REVERSAL 
V$ -VISA CASH ADVANCE M$ ·MASlERCARO CASH ADVANCE 0$ - DISCOVER CASH AOV EB - EST 



Merchant Statement 
Page 2 of 3 

Processing Month: 10-11 2870 
BBVA COMPASS 
ATTN: CUSTOMER SERVICE DEPT Association Number: 
800-239-1220 
PO BOX 2210 Merchant Number: 
DECATUR, AL 35699-2210 

Routing Number: 

Deposit Account Number: 

ABC BUSINESS 
C/0 JOHN Q. SMITH 
PO BOX 12345 
ANYWHERE, US 12345 

Number 

1,883 
04 
09 
03 
10 
41 
06 
02 
06 
01 
21 
03 

1,099 
81 

123 
03 

393 
-31 
-01 

60 
80 
02 
09 
01 
07 
04 
05 
01 
02 
01 
19 
05 
01 

139 
03 
90 
87 

229 
-03 
-32 
-01 
106 

86 
12 
31 

-08 
-03 
01 

Amount 

2,408.05 
30.00 

140.00 
23,697.99 

1,898.68 
30.00 

1,898.68 
1,354.02 
1 '144.60 
2,183.54 

377,226.09 
52,696.94 

9,013.99 
1,828.68 

163,617.83 
-13,214.12 

-129.41 
635,411.73 

25,771 .85 
32,009.95 

99.88 
5,365.60 

10.00 
260.00 
80.00 

5,209.98 
1,675.33 

734.59 
711.51 

25,657.22 
5,209.98 

274.76 
46,304.15 

2,823.14 
25,012.07 

809.51 
87,440.12 

-387.86 
-11 ,934 .59 

-20.00 
48,661.09 

278,230.99 
39,411.20 
6,578.50 

13,745.12 
-3,445.53 

-859.35 
10.00 

Fees 
Description 

MONTHLY MAINTENANCE FEE 
DATA BREACH INSURANCE PROGRAM 
VISA NETWORK ACCESS AUTHORIZATION FEE 
CHARGEBACK FEE @ $25.00 PER ITEM 
VS BUSINESS CNP 2.25%$0.10 
VS CORPORATE CNP 2.20%$0.10 
VS PURCHASING CNP 2.55% $0.10 
VS VSP CNP 2.40%$0.10 
VS INTL SVC ASSESSMENT FEE (SALE) 0.40% 
VS IR PREMIUM 1.80% 
VS INTERNATIONAL ACQUIRER FEE 0.45% 
VS BUS ENH CNP 2.45% $0.15 
VS CPS RETAIL 2 PP 0.65% $0.15 
VS CPS RETAIL 2 PP CAP $2.00 
VS REGULA TED DEBIT W/ FA 0.05% $0.22 
VS CPS RETAIL 2 DB CAP $2.00 
VS CPS RETAIL 2 DB 0.65%$0.15 
VS IR STANDARD 1.60% 
VS CPS RETAIL 2 1.43%$0.05 
VS CR VOUCHER CONSUMER 1.76%$0.00 
VS CR VOUCHER COMM 2.24% $0.00 
VS DUES & ASSESSMENTS 0.11% 
MC WE MERIT 1 2.50% $0.10 
MC ENH MERIT 1 2.04%$0.10 
MC MWB DATA RATE 2 2.37%$0.10 
MC MCB DATA RATE 2 2.20%$0.10 
MC MCO DATA RATE 2 2.15% $0.10 
MC MCF DATA RATE 2 2.50%$0.10 
MC MCP DATA RATE 2 2.40%$0.10 
MC CROSS BORDER DOMESTIC 0.40% 
MC IR CONSUMER PREMIUM STANDARD 
MC BENH DATA RATE 2 2.32%$0.10 
MC IR SUPER PREMIUM STANDARD 1.98% 
MC DUES AND ASSESSMENTS TIER 2 
MC ACQUIRER PROGRAM SUPPORT FEE 0.55% 
MC REGULATED DEBIT 0.05% $0.21 
MC REGULATED DEBIT W/ FA 0.05% $0.22 
MC IR STANDARD 1.69% 
MC MERIT 1 1.89% + $0.10 
MC MERIT 1 DB 1.64% + $0.16 
MC EMERGING MARKET DB 0.80% + $0.25 
MC CONSUMER DEBIT REFUND GROUP 3-1.40% 
MC CONSUMER CREDIT REFUND GROUP 3-1 .95% 
MC CORPORATE CREDIT REFUND GROUP 2-2.30% 
MC WORLD MERIT 1 2.05% $0.10 
MC DUES & ASSESSMENTS 0.11 % + $0.00 
OS EMERGING MARKETS RW 1.45% $0.05 
OS EMERGING MARKETS PR 1.45% $0.20 
OS COMM BASE SUBMISSION 2.95%$0.10 
OS CONSUMER ADJ VOUCHER 3 RW 1.75%$0.00 
OS COMMERCIAL ADJ VOUCHER 1 2.25% $0.00 
OS EMERGING MARKETS PP 2.30%$0.10 

123456 

221000000 

xxxxx1 234 

xxxx1234 

Amount Deducted: 
$ 18,674.96 

Total 

5.00 
9.99 

36.72 
100.00 
55.08 

.96 
4.57 

572.85 
7.59 
.54 

8.54 
33.32 
10.59 
6.00 

430.39 
162.00 
77.04 
29.26 

2,359.38 
-232.57 

-2.90 
698.95 
650.30 
661.00 

2.57 
118.94 

.32 
7.20 
2.32 

20.84 
30.99 
17.24 
14.09 
2.57 

28.65 
.35 

53.73 
47.71 

481 .73 
27.20 

756.77 
-5.43 

-232.72 
-.46 

1,008.15 
306.05 
575.76 
97.79 

408.58 
-60.30 
-19.34 

.33 

PLAN CODES TRANSACllON CODES 
VS -VISA MC -MASlERCARD OS -DISCOVER JC -JCB T -All PLANS O-DE POSIT 
VL -VISA LARGE TICKET ML -MASlERCARD LARGE TICKET DO -DISCOVER DEBIT AM -AMERICAN EXPRESS 1 -PLAN ONE C-CHARGEBACK 
VD -VISA DEBIT MD -MASlERCARD DEBIT DZ -DISCOVER BUSINESS DB -DEBIT 2 -PLAN TWO A-ADJUSIMENT 
VB -VISA BUSINESS MB -MASlERCARD BUSINESS OJ -DISCOVER JCB EC -ELECTRONIC CHECK 3-PLAN THREE 8 -CHARGEBACK REVERSAL 
V$ -VISA CASH ADVANCE M$ -MASlERCARD CASH ADVANCE 0$ -DISCOVER CASH ADV EB -EST 
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Certificate of 
Qualified Public Depository 

I hereby certify that 

Compass Bank 

has fulfilled the necessary requirements and is designated a qualified public 
depository under the Security for Alabama Funds Enhancement Act (SAFE}, as 
prescribed in Section 41-14A ofthe Code o(Alabama 1975, as amended. Upon this 
designation, said financial institution is hereby qualified to receive and hold 
public funds. 

Given under my hand and seal this 6th day of February, 2001. 

LucyB~ey 
State Treasurer 
Chairman, SAFE Board of Directors 



BBVA Compass 

Baldwin County Commission 

Your BBV A Compass Team 

BBV A Compass has a seasoned team to work with Baldwin County Commission. The primary 
relationship team members in Corporate Banking Management, Treasury Management, 
fmplementation and Corporate Client Services are listed below for your consideration. 

Corporate Banking Management 

•:• Lee Webb. Vice President/Relationship Manager 

Lee, as Relationship Manager is your primaty point of contact with BBV A Compass. He identifies 
ways to add value to your business through financial services and the resources of the bank and acts 
as coordinator in integrating them into your banking. 

Office#: (251) 990-7643 
lee .webb@bbvacompass.com 

•:• Ed Hammele, Corporate Banking Manager and Baldwin County Executive 

Ed serves as Corporate Banking Manager for the combined Mobile/Baldwin market for BBV A 
Compass. As Baldwin County Executive, he has responsibility for leading the commercial banking 
activities for BBV A Compass in Baldwin County. 

Office#: (251) 990-7644 
ed.hammele@bbvacompass.com 

Treasury Management 

•:• Kathryn Ellis, Treasury Management O{ficer 

Your Treasury Management Officer will assist you in determining the best treasury management 
products for your company. She wi ll maintain regular contact with you to ensure service 
perfom1ance is satisfactory and to introduce any new products and enhancements. 

Office # : (251) 4 70-7428 
kath1y n.ellis@bbvacompass.com 

BBVA Compass Is a trade name of Compass Bank. Member FDIC. 



88VA Compass 

•!• Stephen Fauss, Associate Treasury Management Officer 

Office #: (904) 564-8229 
stephen.fauss@bbvacompass.com 

Implementation 

•!• Randy Ashmore, Treasury Management Analyst 

The Treasury Management Analyst will coordinate the implementation of your treasuty management 
services. He will be in contact with you throughout the implementation process to keep you informed 
of the progress. In addition, you may contact your analyst for any changes to your services. 

Office: (214) 346-6193 Fax#: (205) 297-2697 
randy.ashmore@bbvacompass.com 

Business Relationship Services 

Business Relationsh ip Services adds an important second layer of day-to-day service support to the 
resources of the relationship manager and treasury management professional. Staffed by a team of 
seasoned professionals, the group is dedicated to our valued corporate clients. 

Office#: (800) 607-4444 
EastBRSClientServices@.bbvacompass.com 

BBVA Compass Is a trade name of Compass Bank. Member FDIC. 



BBVA Compass 

Partnership Banking Program 
Just for being a Partnership Banking member employee with BALDWIN COUNTY COMMISSION 

you have the opportunity to save! Here are just a few ways you'll save with the BBVA Compass 
Partnership Banking Program: 

Build-to-Order CheckingSMl Core Features: 
Online banking and bill pay 
Email alerts 
Personalized Check Card 
$2500 Identity Theft Insurance with Fraud Assistance2 

Choose as many of these features Premium Features: 
as you'd like (Two are included. Each No fee to use another bank's ATM 
additional is $2/month.) Rebates of other banks' ATM fees3 

Interest on your checking account balance 
$25 cash on your account anniversary4 

One overdraft fee forgiveness per year 

Basic Savings No month ly service charge with minimum balance or auto-transfer5 

Home Equ ity Loans and Lines of Credit Receive 1.00% rate discount with auto payments 
from a Compass checking account. No application fees. 
Choose bank-paid or borrower-paid closing fees.6 

Simplified Line of Credit (SLOC) 2,000 CompassPoints® Rewards when approved and opened. 
Automatically earn 1 CompassPoints® for every dollar in advances 
from the Simplified Line of Credit. 

Auto, Unsecured, Boat/RV and Other 1.00% off standard rates with auto-payments from a Compass 
Secured Loans checking account and Auto Loan rates as low as 5.49% APR 

($15,000 minimum loan amount) 

Mortgage $300 credit after closing on any new, residential mortgage loan7 

Brokerage8 (through BBVA Compass Complementary goal-based financial review 
Investment Solutions, Inc.) Place orders by phone or online 

Credit Cards Earn 20,000 CompassPoints (requires $1,500 in purchases within 18 
days of account opening)+ 
0% APR on Balance Transfers for 12 months based on credit 
worthiness (4% fee. Balance Transfer must be requested within 30 
days of account opening)9 

For more information, contact: 
Contact Information 

0 

See reverse for 1mportant terms and disclosures. 
BBVA Compass is a trade name of Compass Bank. 
a member of the BBVA Group. Compass Bank. Member FDIC. banking built for you: 



Acco~nt otfen"gs sub1ect to change Depos.: accounts requtre a $25 opentng depostt. One check1ng, savtngs and morey market accour:t per employee avatlable for 
as long as you are employed wtth a partiCipating company Miscellaneous fees may apply Accounts and Check Cards subject to approval. Credit cards. mortgages. 
tnstallment loans. home equ1ty lines of credtt and home equ1ty loans are subject to eligibthty,loan program requ1rements and approva:.tncludtng cred1t approval. To 
rece~ve a dtscount on 1nstallment loans. home equtty lines and home eqUity loans. automat1c payment from a Compass checktng account IS required BBVA Compass IS a 
trade name of Compass Bank. Member FDIC. 

Account Pricing: EFFECTIVE FEBRUARY 15. 2011. there IS a monthly service charge of $8.95 per statement cycle for Build-to-Order Checktng. Th1s charge wtll not apply for 
statement cycles during whteil at least one of the follow1ng requtrements are met 
· ~here ts a~ least one Direct Depos1t (ACH) credtt i.Jf $300 or more from an unrelatec 3rc party (such as an employer or Sooal Secur ty). OR 
· -he accou~t has an average dally collected balance o7 at least $1,500. OR 
· ~he accourt ts enrolled 1n the B3VA Compass Preferred Client Program 

If the pnmary accountholder ts a s:udent (acttve studert ID requtred), the monthly serv1ce cna~ge wll not app1y for a period of up to 5 years. or until :he prtmary 
accou1tro1der reac'"es age 25. whtchever comes first. if the primary accountholder applies and 1s app-oved for stude-t status 

~ ldent,ty Theft Insurance has been tssued to Financial Servtces Assooat10n underwntten by American InternatiOnal Speoa1ty unes Insurance Company Financial ServiCes 
Assooat1on and Amercan lnternat.onal Specialty Lines lns~ra1ce Company are \ OT aff 1iates of Compass Bark. Please refer to :he Beneiit Summary Included in your 
account open1ng documentallon for complete deta1ls of coverage. limtat1ons and exdus1ons The Insurance offered is NOT a deposit, NOT an obligation of Compass 
Bank, NOT FDIC insured and NOT guaranteed. 

; In order to recetve rebate. ATM receipts showtng ATM fees or account statements showing ISF fees must be ma1led w1th1n 90 calendar days of the ATM transactton to 
Compass BanK Rebate will be directly deposited 1nto the checking account wtthtn 10 bus1ness days of rece1pt. Compass does not rebate lnternat,onal Serv,ce Fees for 
Po rt of Sale transactions (for example. purchases frorr a foretgn merchan: us1ng your Cheek Card) 

'$25 anntversary feature pa1d on a prorated basts 12 months from the date you opened your account. See account disclosures for details 

" Etfec:tve Febr _ary 15. 201~ . the servtce charge for BasK. Chec~ing accounts wtlltncrease to $'195 pe~ statement cycle Etfecttve Octobe' 1. 2009. all accounts w1 be 
cnarged a $12 quarterly serv1ce charge every quarter the mtnimum datly collected balance falls below $500.11 you have an automatiC. recurnng monthly transfer of $25 or 
more trom a BBVA Compass checking account to your Basic Savings account .n effect at the tJme the fee v,ould be assessed. the servtce charge will not apply Accou'lts 
w1th rore than four (4) Withdrawals per quatt er are servtce cnarged 5300 for each add1t1ona1 wtthdrawal. 

6 Closing Costs: You can choose between bank·patd or borrower·patd closing costs on new Compass home equtty products With amounts rang1ng from $10.000 to 
$250.000. Credit requests for ·ess than $10.0CXJ or more than $250.000 Shall be subtect to actual ciosing costs tncurred and permtted oy law ClOsing costs pa1d by the 
lmder w1ll oe recoverea by the lender tf t~e borrower pays the loan/line 1n full wttr>in two years· CloSing cost offer not avatlacle wttn refinance of a ftrst morgage Rates 
advertised are oased on the borrower pay1ng all applicable closing costs. A htgher rate will apply to your loan/line of credit tf you choose to have the bank pay your 
clos1ng costs. Credit requests for less than $10.000 or more than $250.000 are not el1gible for bank-paid c1os1ng costs feature and shall be paid by borrower subject to 
actual closing costs 1ncurred and permttted by law. The Hocrte Equity Unes of Credit current rate of 4.25% (Prime+ '00%) acpl1es to new lines ot credit in the amount of 
at least $50.000 wtth a max1mum loan to value CTV) eq~,.a l to or less than 75% and a m1n1mum Credtt Bureau Score of 7t..O 'or custocrters w1th autornattc loan paymen:s 
from a BBVA Compass consumer checking account This rate for will vary based on changes in the highest Pnme Rate for US banks as published tn the "Money Rates· 
sect1on of The Wall Street Journal. Borrower must have a BBVA Compass consumer checktng account and have thetr monthly loan payment auto-deb1ted from that 
account to qualify for the offered rate. The BBVA Compass check1ng account must be opened pnor to the loan closing date. Auto-deoit enrollment forms must be s1gred 
by bon ower at or before loan clos:ng Other rates are offered or l1nes or credit 1n amounts !ess than $50.000. With hrgher LTVs or 'ower credit bureau scores and without 
auto-deb1t In the event you discontinue auto-deb1: from your BBVA co~pass account the tnterest rate 0"" your loan may be 1ncreasec by 1% Example: a loan wtth a rate 
of Pnme plus 4% would be ~creased to Prune plus 5% resulttrg tn your APR increas1ng from 725% APR to 8.25% APR (Prime as of 12/7/10 at 3 25%). The terms of an EqUity 
Optimizer permt f1x1ng the rate and monthly payment a" ount lot ~IJt::.'\..llic'lliJU(Uons of the revolVing balance dunng the oraw periOd \the ~ 1xed Ra:e Optton") - he A;:;R 
for each F1xed Kate Op:1on 1s the h1ghest Pnme Rate published tn The Wal Street Jo"rnars "Money Rates· sect.on (as descnoed tn the Equty Opt1n11Zer Credit Agreeme~t) 
plus a margin. 

The APR (tnciUdlng any F1xeo Rate Opt.on APR) may be 1ncreased to 18% tf you do not meet tr1e repayment terms or 1f we termnate or accelera:e tile cred t line followtng 
default MaxiMum APR 'esser of 18% or the maximum rate a lowed by aw Collate·ai/C~edit _lne Terms: Vax,mum credit line cannot exceed 85% of t~e equtty ir the 
property based upon curre:"t appratsed value On Texas "'laxtmum loan and cred1: l1ne cannot exceec 80% of equ:;y in :he prope'tY -exas Home Equity Opttmze· Ltne of 
Credit 1s add·nonally l•m,ted to not more than 50",6 of property value) BBVA Compass must rece ve a val·o ftrst or second real estate lien on your pnmary resider ce. ThiS 
offer does not apply 1f the collateral ts a manufactured home or if advances from an Equ1ty Opt,mizer will be used to purc...,ase tre pnmary res1dence. Property Insurance 
1s requtred lncl.;d,ng f:ood 1nsurance w~ere applicable. M1n1mt,;m tne amount is $10.000. $50 an,.,ual fee* is charged on the ftrst anniversary date of the line and every 
year trereafter. $75 fee• IS charged for each Fixed Rate Optton exe~c1sed. waved for the f1rst transactton We may cha:"'ge the terrs C1nc:uctng 1merest rates) on vrich we 
offer home equtty lines of credit without not ce 
*Not aopl.cable for Texas Home Eoutty Une of Crec1t. 

' After mortgage c!os1ng, $300 will be cred ted to borrower's BBVA Compass checKtng. savings or money market deposit account wren they have. or open. a BBVA 
Compass consumer chec1<1ng. sav1ngs or money market deposit accoun:: and have. 0' enrol! in. auto-debit for thetr f'1onthly mortgage payment (auto-ceb:t on1y required 
on portfoliO mo1:gage pro<Lcts}. ano ope~. o• s1gn up for a '1'·'1imum of two ~ev, e.igtble BBVA Compass products/servtces (that IS. n add1t1on to the in1ttal deposit 
ac:cour'lt and auto-debit} Direc: depos1t into a consumer or business checking, savtngs or cr:oney market depos t account Build My Savings"1 account (q~ahf1es as TWO 
NEW products). BBVA Compass Vtsa"' credit card. any BBVA Compass CO!"'sumer Joan. '"'orne equ1ty loan or 11ne of cred1t. consumer chec~1ng accounl consur'1er savings 
accoul"'t. consumer money market cepostt account. bus1ness checking account , CredttCare• or Orllne Banktng. Credit Will be g1ven a:te- c:ostng upon venftca\lon that 
a 1 offer requ,rements have been met For portfolio mortgage products. credit will be issued to the deposit account from which the mo'lt'lly mortgage payment is auto· 
debt ted. Borrower ts responsible for all taxes associated wtth the 5300 offer. Loan Must c ose 1n oroer for offer to be honored Cannot oe used 1n con]uncltO" w1lh any 
other BBVA Compass mortgage rebate o'fers All loans subject to ei1Q1b1hty, loan program requ~rements anc approval. nclud11g credtt approval 

• D1scount brokerage serv1ces and secunt:es prooucts are made ava1lable through BBVA Coroass Investment So ut1ons. Inc. rnember FINRA and SIPC and an alfJiate or 
Compass Bank Securities and investment products: are NOT FDIC insured; have NO bank guarantee; and may LOSE value. 

' Purchase APR: All credit cares subJect to approval. tncludtng cred1t approval If approved. a vanable P ~rchase APR rang1ng 'rom Pnme + 5.99 (curren:ly 924 APR) 
to Pnme + 1999 (currently 2324 APR) w111 apply based on cred two'thtness. Balance Transfer APR: 0% for 12 months for bala~ce t'ans"e's requested anc aoproved 
Within 30 days o: accou~t opening A variable Balance ~ransfer APR ·ang1ng from "r me ~ 5.99 (cur'ently 9.24 APR) to P·ime + 19.99 (currently 23.24 APR) w ll apply after 
exp1rat1on of the 12 month promottonal penod. Cash Advance APR: A vanable APR ra-ging 'rom Pnme + 18.99 (currently 22 24 APR) to Pnme + 23.99 (currently 2724 APR) 
will apply to all cash advances based on creditworthiness. All APRs w111 vary w1th the market based on the Prime Rate. No annual fee. Mtntmum interest charge w1th 
balance. $1.00. A fee of 4% (and not less than $1000 per transaction) will a:Jply to all Casn Advance and Co~venience Check t~ansactiO:"S. This fee will be suoject to the 
standard vanable 1nterest rate tn effect for cash adva• •ces. 

Piease refer to tne CompassPotnts terms and cond1t1ons for program rules or VISit www.bbvacompass.com/rewards A Qualtfy1ng Purchase IS any signature based 
purchase. Internet purchase. phone or ma1l order purchase. b.:l payment. contactless purchase (purchases made by hold1ng your V1sa card or other dev1ces up to a 
secure 'eaaer instead o~ swipng your card). or small do:la' purchase for which you are not required to s:gn. made with an enro'led Visa card. wh ch IS processed or 
submtted through the V1sa USA Inc paymen: system. Qualifying Pure"'ase does not tnclude a purchase made us1ng a Personallden~1f1ca:ton Number {PIN} or purellase 
you 1n1t.ate through tde"t·fteat,cn technology that subst,tutes for a PIN Adcttlonal restnct10r:s may appy For more tnforma:JOn on Qua1tfy1ng Pu·chases. see program and 
cond1t1ons Customers enrolled tn CompassPoints rev,ards will not earn Vtsa Extras potnts. but Wlll,nstead recetve double Compass Po1nts Rewards for three months after 
account opentng. 
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IBBVA Compass 

Fact Sheet Third Quarter 2012 

BRANCHES BY STATE CORPORATE PROFILE 

Alabama 93 

Arizona 79 

California 65 

Colorado 38 

nt 

e Branches 
Commercial Loan Office 

0 Commercial Loan/Private Client Office 

KEY FACTS ($/NBILUONSJ 

Assets 
Loans 
Depostts 
Equ1ty 

$67.9 
45.0 
50.2 
10.9 

DEPOSITS BY STATE 

• Alabama (198%) 
Anzona (6.6%) 

• California (55%) 
Colorado (41%) 

• Florida (51%) 
• New Mextco (1 0%) 
• Texas (579%) 

SOLVENCY 
Regulatory Capital Ratios 

Tter I Leverage 
Ratto 

Assets under admtntstratton $6.5 
Assets under management 4.9 
Number of branches 709 
Number of A TM's 1.054 

41%10% 55. 
66% , 

Tter I Capttal 
Ratio 

13.94% 

Total Capital 
Ratto 

• "Well Capitalized" Guidelines • BBVA Compass 

Florida 45 

New Mexico 21 

Compass Bank 1s a leadtng US. banktng franchtse 

wtth operattons throughout the Sunbelt Regton 

and ranks among the 20 largest US. commercial 

banks based on depostt market share. Under 
Texas 368 

NEWS 

the brand name BBV A Compass. we operate 

709 branches 1n Alabama. Anzona. California. 

Colorado. Florida. New Mextco and Texas. 

BBVA Compass ranks among the largest 

banks tn Alabama (2nd). Texas (4th) and Arizona 

(5th). BBVA Compass has been recognized as 

one of the leading Small Bustness Administration 

(SBA) lenders and ranked 3rd in American 

Banker's 2012 reputatton study of the leading 30 

banks 1n the US. 

TOP 3 RANKING IN REPUTATION STUDY July 1.2012 

BBVA Compass recently earned thtrd place tn American Banker's thtrd 

annual survey of the 30 leading banks 1n the US Ranked 16th tn 2010. 

BBVA Compass conttnued its climb up the ranktnos. improvinq on tts 

fifth place fintsh 1n 2011. while earn1ng top ftve ranktngs In three of the 

five measurement categones including performance. innovatton and 

workplace. 

MOBILE BANKING RECOGNIZED BY PCWORLD March2012 

According to a recent poll by PCWorld magaztne. BBVA Compass· 

mobtle banking offenngs rank among the best in the banktng Industry. 

The poll stngled out our robust set of mobile OS offenngs - for iOS. 

Android and BlackBerry - and affordable account management fees. 

WINNER OF 10 GREENWICH EXCELLENCE AWARDS January 23. 2012 

BBVA Compass earned 10 Greenwtch Excellence awards tncludtng seven 

1n the small bustness segment and three 1n mtddle market. The awards. 

based on tnput from more than 13.000 small business customers and 

110.000 mtddle market customers. are gtven to banks that dtsttngutsh 

themselves through servtce. products and lendtng. BBVA Compass ranked 

among the top ftve percent among the more than 750 banks evaluated. 

DEBT RATINGS 

Moody's 
Fitch 
S&P 

long term 
Baa2 
BBB 
BBB· 

Short term 
P-2 
F2 
A-3 

Subordinated Debt 
Baa3 
BBB· 
BB+ 

CONTACT INFORMATION 

BBVA Compass 
15 South 20th Street 
Btrm~ngham. AL 35233 
205297.3000 

E-Mail: ed.bt lek@bbvacompass.com 
Facebook Fan Page: BBVACompass 
Twitter: Twttter.com/BBVACompass 
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